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Welfare Industry 


Counts the Cost 
Dad 4 22 Ghd 23 
You, Too, Can be 
A Leader of Men 


Joint Campaign to 


Fight Dermatitis 
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Now one can eat in peace. Now one can enjoy a meal 
without the distracting clatter of cutlery, rattle of 
crockery and the scraping of chairs. Excessive noise 
in a canteen is just as bad as excessive noise at work. 
At a time when people should be able to relax, 
relaxation is impossible. But Cullum can reduce noise 


to bearable levels. Why not let them do it for you? 





Sound control by 





(= - : . ~ 
PROGRESS WITH QUIETNESS 





BRITAIN’S MOST EXPERIENCED ACOUSTIC ENGINEERS 
CONCESSIONNAIRES FOR ACOUSTI-CELOTEX AND BURGESS ACOUSTIC TILES 
HORACE W. CULLUM & CO. LTD * The Acoustic Centre * 58 Highgate West Hill * London, N.6° Fl Tzroy 1221 (P.B.X.) 
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Personnel Management 
& Methods 


EFFICIENCY AIDS 


NOVEMBER 


Now is the time for all good Pers >nnel 
Managers to come to the aid of their 
works and office buildings by tele- 
phoning :— 

TEM 1361 For the followinz services 


WELFARE AFETY HEALTH CANTEEN 


NOVEMBER 1958 


>» POINT-COUNTER-POINT 
» You, Too, Can Be a Leader of Men 


@ Degreasing of floor surfaces. 
@ Cleaning inaccessible ledges. 
@ Wall surfaces at d distemper. 
@ Woodwork, exte. ‘or stone. Can leadership be taugh Personnel Management 
formula fresh trom the USA 


Robert McKinnon 


ranunes One mpile 


@ Glass roofs and windows. é 
2 a enn ne >» Rights of Man v. the New Machines 
oor sanding. 8 


” Carpets. The individual and the tress of change kept 


delegates busy at this ears IPM’ conference 


The Editor 


@ Daily office cleaning. 
AND ALL PAINTING AND 
REDECORATING 


STRAND CLEANING 
SERVICES 


2 Shelton Street, London, W.C.2 
Tel: TEMPLE BAR 1361 


> Silver Lining in the Pay Packet William Durham 


Employers are begining to count the cost of 
fringe benefit What do their findings show? 
Discussion Leader 


> Prejudice Killed the Interview 


Our own unconscious attitude towards others 


often produce some unexpected reactions 











>» Busy Fingers Mean Business Kenneth Rawnsley 


Supervisors commonsens pian makes your typing 
efficient part of the production line 


*‘Wheelers of Plaistow” pool ar 


specialists in the 


manufacture of 


OVERALLS 
for 


MEN 


and 


WOMEN 


>» The Pen is Mightier than the Axe Kenneth B. Showler 


journals 
dollars every year 


{merican industry invests in its house 


10 The lune vo SU mill on 
> Industrial Dermatitis—a Joint Campaign Dr. E. E. Lieber 


fine empiover ana 


The doctor the employee each 
have a part to play in fiehtine this disease 
Freeman 


> Fibres and Fashions in Your Overall Plan N. T. 


Will it wear well, will launder, does it 
look good? These are the tests of an overall 


News & Readers’ Service 
Management News, Names, Notes 3! 
New Books—New Films 33 


Catering Today 


Management Diary 


in every Trade 
DIGNIFIES Personnel Management Equipment Market 
HEATING * LIGHTING * WELFARE * EFFICIENCY AIDS 


The « 
66 
VOLE. cic jos 
OFFICE AIDS * CLEANING * HANDLING * CANTEEN * SAFETY 
H. WHEELER & CO. LTD. i ee 


Vv nl. 25. No. 221. Pri ated for the Proprietors, Shaw Publishing Co. Ltd., registered 
Overall Clothing Manufacturers r | ong storage dom. EC4. England (Waterloo 3388), by Semecl Temple 
& ‘Co. ‘Lia. g ne, Place ing Street adon 
107 LONDON RD., PLAISTOW, E.13 Advertisement, editorial and sales offices: Mercury House, 109-119 Waterloo Road, 
. eweod Lendon, S.E.1 (Waterloo 3388). Subscription 30s. per year. post free. 
Waterss Shay sai CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear 
weeks in advance and include present address as well as sew address required. 
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* 
A Suggesiow to Personnel Officers 


for furthering the 
comfort and well-being 
of female workers 


Personnel Ofhcers will know that the difficult days for Supplied in standard packs of one dozen Sanitary 
female workers can constitute an industrial problem Towels, and also in individual cartons for distribution 
Comfort is best maintained at these times with either via vending machines. You can have confidence in 
Mene or Menex Sanitary Protection, which for over recommending 

filty years has been the choice and trust of womanhood 
Reliable highly absorbent, and comfortable a 
protective back Mene and Menex possess the 


qualitie s necessary for peace of mind and ease of body 





They have loop ends for snug adjustment 


Write today for special quotation to 


ROBINSON & SONS LTD. 


WHEAT BRIDGE MILLS, CHESTERFIFLD, DERBYSHIRE 


who also manufacture Surgical Dressings, First Aid Dressings, ‘* Paddi *’ Baby-care Requisites etc. 


~~ AVEW FLUSH MOUNTED BUNNIE INCINERATOR 


The flush mounting Bunnie Incinerator has all the features 
that have made the surface model so popular and is ideal 
for new buildings under construction. 

Hygienic 

No smell—patent fan device 
removes fumes and odours 
Smart design 

Automatic operation 
Adjustable timing 

Big capacity 

Easy to instal 

Long life 

No maintenance of working 
parts 

Available for flush, wali, or 
pedestal mounting 

@ 12 months’ guarantee 


Full particulars from 


| andswor 


is THE WANDSWORTH ELECTRICAL MANUFACTURING CO. LTD., (Dept. PMM 15) 
4 Albert Drive, Sheerwater, Woking, Surrey. Tel: Woking 3506 
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CURVED 


To help canteens keep up with this modern 
age, Formica Ltd. introduce FORMICA 
curved surfaces. 

Counters that sweep smoothly from back 
to rounded front; tables with rimmed or 


rounded edges; trolleys with curved service 














. - ED Ronn. 
of 


edges—this is a development you canrot 
afford to ignore in equipping (or re-furbish- 
ing) a modern canteen. 

Nearly all popular colours and patterns of 
FORMICA decorative laminates can now 
be fitted either curved or flat. 


FORMICA -finest of all the decorative laminates 


Formica Ltd., Trade Postforming Enquiries, De La Rue House, 84/86 Regent Street, London, W.1. 
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*FORMICA is a registered trademark. 





SIR MILES THOMAS—Chairman of 
MONSATO CHEMICALS LTD. writes:— 


“ When one of our Works was faced with a cut in oil supplies the 
Management invited N.1F.E.S to co-operate with our engineers 
in looking over the combustion arrangements. As a result the cut 
was met with reasonable comfort and the production programme 
miuintained 


We have made a Reeular Service Agreement with NA.F.E.S. 


LL, Pannen 


/ savy more 


IN N.LF.ES. INDUSTRY'S OWN NON-PROFIT-MAKING SERVICE FOR 
ON THE EFFICIENT USE OF ALL FUELS, HEAT AND POWER. 


( of nearest Area Engineer write to 


PLP DB saions mis | 
Ga Vational Industrial Fuel Efficiency Service 


71 Grosvenor Street London W1- Telephone: Hyde Park 9706 








we BARRYWALD ‘secaust - 


“s—— Safety Automatic Incinerator 


q %& It is manufactured by the first 
epress!© ; and leading Sanitary Incinerator 
Ba arryW " Specialists in the World. 


% It is guaranteed for one year 
and backed by a full service 
organization. 


¥* It is simple and cheap to install. 


%& !t is the only incinerator incorpor- 
ating our patented safety devices. 


% It is approved by The Royal 
Institute of Public Health and 
Hygiene. 


% It is regularly supplied to and 
approved by all H.M. Government 
Departments, Local Administra- 
tions, and Educational Authorities, 
Hospital Management Com- 
mittees, General Industry. 


ECONOMICAL + FOOLPROOF 


SANIGUARD APPLIANCES LIMITED EFFICIENT - INDISPENSABLE 


L 0 N D 0 N WA L ¥ L 0 N D 0 N. . c. 2 Patents 555062-621085 and Foreign Patents 
AM . NATIONAL 888! 8882 ecitiMSoM, OF LTO 
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DANGER—eyes at work 
Danger—fiying sparks! Danger—molten metal! Danger—splashing acids! 
need the 


Tough, clear and shatter-proof, Celastoid acetate sheeting 
i hazards Uni }uely 


is a safe shield against so many industria 
celastoid doesnot «= SAfety of 


suitable for visors, goggles and machine guards, 
shatter, crack or splinter. Between the worker and 


his 


tion 
LIOI 


work Celastoid provides economic and lasting prote 


* The Celanese Technical Advisory Service, 
its unrivalled erperience, is freely available to 
ist you with any speck 
you may have. ; : 
y-\ @) = oS) | oe 


Shattervroof Celastoid is a product of the 


PLASTICS DIVISION, BRITISH CELANESE LTD., HANOVER SQUARE, LONDON W.1 MAYfair 8000 
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Your answer to an 


IMPORTANT PROBLEM 
OF HYGIENE 


The G.E.C, Electric Central Incinerator provides the 
most effective solution to the problem of hygienic 
bulk disposal of sanitary wear and surgical dressings. 
Ease of operation and economy in use will readily 
commend it to all organisations with the personal 
needs of female staff in mind. 


° Pleasing and immaculate appearance 
¢ Simple installation 

* Clean and easy to use 

¢ Long life heating element 


MODEL 6678M (with manually operated timer) £84.0.0 
MODEL 6678A (with automatic timer) £89.0.0 


ELEGTRIG CENTRAL 
INCINERATOR 


e for fully descriptive folder PH 3307 
sENERAL ELECTRIC COMPANY LIMITED, MAGNET HOUSE, KINGSWAY, W.C.2 


Beware of cuts and grazes! Neglect can easily turn 
them into ‘lost time’ accidents. Protect them with 
PRESTOBAND —and keep your hands at work. 
PRESTOBAND is a pure surgical cotton gauze 
bandage, specially treated to make it self- 
adhesive. It takes no time to apply, and speeds 
up the healing of minor injuries. It is easy 
and painless to remove—it comes off 
cleanly and leaves no mark. No first aid 
box is complete without PRESTOBAND. 
For bulk users, PRESTORAND is supp- 
lied in a special ‘Hospital Pack’, 
saving about 40% on _ costs: 
12-yard rolls, in three widths — 
§”, 1” and 2”. Samples on request. 
From your usual supplier, or 
from the manufacturers, 
Vernon & Co. Ltd., Preston, 
“4 Lancs. Tel: Preston Priory 
LY db = ene 83293 


thavk@ PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


s , ? 
See VAC) 

ee N.. £\ 
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Sticks to itself, but NOT to the skin! 
NOVEMBER, 1958 
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FIBRE-GLASS INDUSTRIAL 
SAFETY HELMET The fibreglass shell 


The new improved F/11 model illustrated is Caps them all has moulded-in 
: ? for lamp 


the result of intensive experiment and re- ores ckets 
. ° rackets. 
search. Lightweight yet capable of withstand- 
ing a 40 lb. drop impact test, it gives maxi- ; . 
mum protection against injury from falling —— ge a = 
rs ¢ all concerned w 
objects for workers engaged in mining, quar- » fient eatbgge = gpme- 
, the purchase of protective 
rying, shipbuilding, structural engineering and headwear are invited to 
similar occupations. write for full details to: 








Cradle has fixed 
P.V.C coated nylon 


HELMETS LIMITED, WHEATHAMPSTEAD, HERTS w-bbing and | fully 


Wheathampstead 2221/3 adjustable 


Hundreds of thousands of workers in al and Heels give outstandingly long service. 

branches of industry have proved the sure, rotect your workers physically and econo- 

safe srip of Commando Soles and Heels mically—by specifying Commando Soles and 
‘omm 1ando Sole lee] r rigorous service within yourindustry. 


ITSHIDE as mando 


aT 
Registered 


SOLES and HEELS 
ITSHIDE RUBBER CO. LTD. - PETERSFIELD » HANTS 
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Lesser and Sons Ltd.) 
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GREEN LANE, HOUNSLOW, MIDDLESEX. 
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Duffle Coats, 
Division of J 
>, 
> Keke 
BSCR NS 


‘JELTEK’ 


2 


of ‘Jeltek’ Donkey Jackets, 
JELTEK LTD. 


xe 


Protective Clothing for their outdoor personnel, utilising the ‘ Jeltek * 
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AB) A watch on the watchman 


GIVES YOU POSITIVE, PRINTED 
PROOF THAT YOUR PREMISES 
ARE GUARDED ALL NIGHT 


By means of key-boxes sited at strategic 
points, all of which the night-watchman 
must visit in order to actuate the clock’s 
mechanism, LLEWELLIN’S clocks provide 


d 
a printed record of the time and regularity LLEWELLIN?S 
of the patrols in your building—all night 
every night—the only sure method of 


. , 
preventing loss by fire or burglary. YWatchmeng 
Write to-day for an estimate on your premises 


LLEWELLIN’S MACHINE CO. LTD., KING SQUARE, BRISTOL Tel.: 2-089! & 2-0875 


ie SAFETY 











with Instant Access 


*“Harco’ Machinery Guards are accurately 
designed to afford complete protection without 
interfering with the efficient operation of 
machinery, and are substantially constructed to 
withstand vibration and rough treatment. Full 
provision is made for authorised access for 
maintenance purposes, and all guards fully 
conform to Factory Act requirements. Ask for 
List PMT 996. 


‘HARCO' 
Machinery Guards 


IN WIREWORK OR SHEET METAL 


(Harvey) 


G. A. HARVEY & CO. eligi LTD. Woolwich Road, London, S.E.7. Tel: GREenwich 3232 (22 lines) 
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HAND « FACE DRYER 


Outstanding Advantages : High speed drying for 


hands and face @ Steam heated means instant heat @ Deals 





with 8 to 10 persons per minute @ Slashes towel costs 
@ Prevents spread of infection @ Easy to install @ Robustly 
constructed for long trouble-free service 


Tube 
heel 





a feats oF he Reval TWO MAN MODEL 
wna A compact two man 


MAND & FACE DRYER . 
i unit for corner mount- 


a SPIRAL TUBE . SE ing is available for the 
. re ' sda: smaller factory where 
ay space is limited. 


nt Application No. 3 








2 Ps 
PARTICULARS FROM AIR TOWEL DIVISION (DEPT. P.M 4s1\° 


THE SPIRAL TUBE & COMPONENTS CO. LTD., OSMASTON PARK ROAD, DERBY. Telephone: DERBY 48761 (3 lines) 


LONDON WORKS: HONEYPOT LANE, STANMORE, MIDDLESEX Tel. : EDGware 4658'9 


SSURED with BRABY 


Lattice Machine Guards 











We measure, design, 
manufacture and fix Sheet 
Metal or Wire Lattice 
Machine Guards. 
Specialists in tubular and 
sectional metal fabrications. 
Hot dip galvanizing to the 
trade. 

Enquiries welcomed. 





BRABY 


FREDERICK BRABY & CO. LTD. 
LONDON WORKS, THAMES ROAD, CRAYFORD, KENT 
Telephone: Bexleyheath 7777 and at London ~- Liverpool - Glasgow ~- _ Bristol 
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Get right down to it 
and enquire about 


Cimex 305 


When you get right down to the question of floor cleaning and maintenance 


you really do appreciate the wonderful and lasting results obtained by using 
Cimex Machines combined with Cimex Methods. You can have these ad- 


~ CIMEX 3Ms vantages too, at the same time saving labour, time and money the Cimex 
means 
MACHINES 
plus country. Please write or ‘phone to: 
MATERIALS 
moulded into . 
METHODS CGimec- Fraser Fuson Ltd 
to meet the needs 
of your various 
floors. 


3 Ms way, like so many of the largest as well as the smaller firms in this 


2527 Cray Avenue * Orpington * Kent 


Tel: Orpington 26731 (8 lines 


NORTHERN OFFICE: MANCHESTER ROAD * CHORLTON-CUM-HARDY * MANCHESTER 21. TEL: CHORLTON 5264/s 
MIDLANDS OFFICE: 40 WARWICK STREET © LEAMINGTON SPA WARWICKSHIRE TEL: LEAMINGTON SPA 2129 
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Where hygiene 
matters most... 


Keep 


plumbing clear ° deh Us : Veg. install the 


One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or | 
dismantling. A “Sani-Snake”’ 


©& ‘ 
Pie) will cost you £10 or less and will 
eliminate the necessity for such 
ee costly work. Avery largenum- CONTINUOUS 


ber of famous manufacturing TOWEL CABINET 


adh _ firms and departmental stores : 
MOVED by the “‘ Sani-Snake are daily using the “Sani-Snake. In medical rooms, sick 
r all atte mpts by The equipment reduces the bays, first aid posts, towel 


had failed clearance of pipes to the simple hygiene is of with. y Immaculate cabinet installed 
ith 


job of turning a handle. Any wane eee . Roll and maintained FREE. 


7" member of the maintenance ‘“*“ROLOMATIC’ 

ene’ staff can use it. There is work Towel Cabinet you cn : 

ae for a “Sani-Snake” wherever ensure a separate portion Trouble-free service—at fixed 
Sani pipes are in use. of clean, soft towel for 

each user. Eachcabinet con- 

Write for free explanatory tains a 45 yard roll which 

illustrated folder and price list. we supply, repair, replace @ End of towel listing, checking 


and launder every week in 
- : and packing troubles. 
Licensee and Manufacturer a regular collection and | hee: 


CHARLES e. GREY delivery service. 
20-21 TOTTENHAM MEWS 


TOTTENHAM ST. Seem LINEN RepLacement Services Lr 


LONDON, wW.! ee Be 79. QUEENSLAND ROAD. LONDON .N7 
Telephone: MUSeum 9145 TEL: NOR 5378/9 


low price. 


Peters \TARY TOWEL 


Vending Machines this 


al these advantag©® iy | HA 


@ A mechanism that can be ? 
adjusted to operate on any ANTI- 


number of coins. DERMATITIS 
HAND 
CLEANSER 
@ An assurance of unlimited Equipment 
supply. on Free Loan 
for 
Particulars from Month 5 Trial 


AUTOMATIC MACHINES 


LIMITED 
| Ladbroke Road IBEX PETROLEUM 
London, W.!! |@ PRODUCTS LTD 
Telephone: PARK 7608 \@ 13 CROMWELL ROAD, LONDON, S.W.7 


@ Achoice of brands—soluble 
and non-soluble. 
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8 GREAT TOWER STREET LONDON 


TELEPHONE MANSION HOUSE 


Made by sHe.t, Teepol is the 
most versatile and economical 


of modern detergents for 


every cleaning need. For 


particulars of the most 
convenient and economical way 
to buy Teepol and for prompt 
nation-wide delivery service 
telephone the nearest Office of 
Stephenson Clarke Limited 


S 


FOR SERVICE 


Birmingham Tel. Edgbaston 2952 
Blyth Tel. 767 

Bristol Tel. 3684! 

Cardiff Tei. 2801! 

Glasgow Te!. Douglas 740! 
Grimsby Tel. 4272 

Hull Tel. Cenc-al 15755 
Immingham Tel. 380 & 34! 
Liverpool Tel. Central 716! 
Manchester Tel. Mots Side 3385 
Middlesbrough Te!. 43072 
Newcastle Tel. 22184 
Nottingham Tei. 6335! 


Seaham Harbour 
Tel. Seaham 2187 


Sheffield Te!. 24378 
Sunderland Tel. 57547 
Swansea Tel. 55/46 








STEPHENSON CLARKE LTD 


EC3 
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Enupusrrir SPEEDFIX Tape 








ctails Ref. PM 339. 


SAVES MARKING TIME 


New Ofrex precision made 
instrument for marking, 
writing, painting, stencil 
ling As you write, so it 
dries with startling sudden- 
ness. Marks paper, china, 
metal, cloth, glass, plastic, 
etc Full details Ref. 


PM 221. 


CLEAN UP 
SPIRIT PROCESS 
WORK 


1s or adaptations or fluids 
“ALL RITE new Fordigraph 
ee Ww spirit process master mak- 
ible in water and therefore clean 
Ref. PM 152. 


1 clean to use 





KING SIZED Staples 
KING SIZED Savings 


New Industria carton sealer 
eliminates wire strapping, glue- 
ing and taping—seals cartons 
securely in split seconds at a 
fraction of conventional costs 


Full details Ref. PM 528. 


TAPED AT 75 


per minute 


1.1 automatic flat surface 


pplicator unites well-tried economy 


self-adhesive taping with flowline 
plication method Full technica! 


i... — oe =a Ue 


To: { 


OFREX GROUP CENTRAL INFORMATION SERVICE 


Ofrex House, Stephen St., London, W.1. MUSeum 3686 


Please let me have more information about products 
ticked as under:— 


Ofrex Marker 221 Carton Sealer 


Azurite Automatic Taper.. 


Executive's Name font 
(Staple this to your letter-head) 

(P.M.) 0.G.12 
Oe ee OO Oe Oe Oe, COU OU. CU. EU. CU SUD EDS 


PROTECTIVE GLOVES 


of all types 


FROM Mn. 


We supply over 240 types and styles of 


protective gloves for Industrial use, including : 
NORTH PVC fabric supported work gloves— 
impervious to acids, oils, chemicals, greases, 
etc., and with extremely high abrasion 
resistance. 

NORTH-JOMAC work gloves—made from a 
close loop pile fabric, giving maximum insula- 
tion against heat and cold. Can be washed 
(and sterilised) innumerable times and have 
a high resistance to abrasion and cutting. 


ALSO gloves and mitts in LEATHER, 


COTTON, FELT, etc. 
A COMPREHENSIVE RANGE OF GLOVES 


AFFORDING PROTECTION AGAINST 
MOST INDUSTRIAL HAZARDS 


Full details and samples from 


NORTHIDE 


IMPERVIA HOUSE, GEORGE STREET, HYDE, 
CHESHIRE 


Telephone: Hyde 3581 
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Point 


“i 


Inspector’s Short Cut to Safety 


ITH scarce nine months notched 
up in his first year as chief 
inspector of factories, Mr 


T. W. McCullough caught most of us 
on the hop month. Few people 
expected the chief inspector's Annual 
Report for 1957 much before Dec- 
ember; yet there it was in our hands 
long before the few rivulets of 
September could gurgle down the 
drain. Slimmer than last year — 91 
pages against the 195 of Sir George 
Barnett’s ultimum opus—and con- 
sequently a more revealing appraisal 
of our achievements and failures 
This has been the precise object of 
the slimming The changes 
were decided upon before Sir George's 
retirement. The to cut 
and to advance the publication date, 
to reduce the burden of paperwork 
falling upon outstationed factory in- 
spectors (and so give them more time 
for their proper job — inspection), to 
shorten and to simplify the Report in 
the hope that this would “bring out 
more clearly the main trends and 
developments of the year under re- 
view”. No one, surely, will object to 
that kind of departmental economy 


last 


last 


exercise 


reasons: costs 


Quick off the Mark 


As soon as it published the 
national press seized chiefly upon the 
problem of radiation hazards. And it 
is encouraging to note that already a 
survey of the dangers has been laun- 
ched by the Birmingham Industrial 
Safety Group, assisted by experts from 
the Atomic Energy Authority. It will 
cover 500 workers in about 80 midland 
factories. 

But there is, as usual, much more 
in the Report than meets the eye. 
First, a pat on the back for employ- 
ers, safety officers and workers alike: 
the number of reported accidents dur- 
ing 1957 was the lowest for 20 years 
Compared with 1956, notified accid- 
ents fell by more than 10,000, and 


was 
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fatal accidents by 36 
of over five per 

The building industry 
nial Aunt Sally of the 


did even better It is 


cent 
that 
inspectorate 
particularly 
satisfactory Report “to 
record a substantial fall of over 16 per 
cent in the [industry's] fatal 
ents”. But the reported 
accidents in building remain constant 
at about 14,000 each shows that 
as a perennial, it is little 
hardy for the chief inspector's liking 

Even disappointment 
expressed at the number of 


peren 


Says the 


accid- 
rider that 
year 

just a too 
greater was 
iccidents 
workers cleaning machines 
This is an 
Acts yet 


caused by 


while they are in motion 


offence under the Factories 


during the year, 428 women and young 
persons were injured in this utterly 
stupid way. 

Too many people in too many places, 
it seems, are falling down on the job 
of safety training. The Report has 
five pages devoted to the year’s devel- 
opments in training, notably the suc- 
cess of the TWI Job Safety pro- 
gramme, and the increase in the train- 
ing conducted in technical schools and 
colleges. This section, with another 
on research, make up the “couple of 
chapters on special subjects of general 
interest” which the chief inspector 
intends to publish each year in the 
Report 


Separate Health Report 


In future a separate annual report 
will deal with industrial health, and it 
is hoped to issue the two reports sim- 
ultaneously. Electrical accidents will 
continue to get separate treatment, and 
in addition there will be a _ regular 
report on safety and health in the 
building and civil engineering indus- 
tries. The first should be ready next 
year; others will follow at three-yearly 
intervals. 

If the Report has not yet become 
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plan is complete without a 
Insurance 
Deposit Friendly Society has specialised in Sickness 
Insurance since 1868. Why not consult us? 


NATIONAL DEPOSIT FRIENDLY SOCIETY 
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Point 


Point | 
ions se 
AR 
the Bible of all industrial managers 
(and all trade union officials for that 
matter) this new shortened and clearer 
version deserves that distinction. Mr. 
McCullough and his team of reporters 
have done valuable work, despite a 
curious manpower shortage — author- 
ised inspectorate strength is 442; by the 
end of 1957 it was still more than 50 
short of the total. There can, we 
know, be no short cut to industrial 
safety and health. It will always need 
an enormous amount of plodding. But 
the short cut which Mr. McCullough 
has executed on his Annual Report 
has saved word-weary executives a 
deal of plodding, for which they should 
be ever grateful. 


Welfare After Work 


UST how wary an editor should 
J be of ascribing originality to any 

ideas and happenings he comes 
across, was brought home to me by a 
recent letter from a reader In the 
August issue of P. M. & M. I briefly 
described the valuable work which the 
Unilever Pensioners’ Welfare Organi- 
sation is doing by arranging visits to 
the company’s pensioners who are 
lonely, ill or in distress. My one 
mistake was to add that the scheme 
was “believed to be the first of its 
kind in industry in this country ” 


My correspondent, the general mana- 
ger of the Wirral Group of the North 
Western Gas Board, has written to tell 
me of a similar scheme which caters 
for the welfare of the 250 pensioners 
within the Wirral Group 

The scheme, which is known as the 
Pensioners’ Comforts Fund, beats the 
Unilever scheme by exactly one year; 
it was established in March. 1957, and 
was the brainchild of Mr. F. C. Searle, 
the group wages and labour officer. In 


the belief that it could best be run by | 


the pensioners themselves, with finan- 
cial and organisational assistance from 
the group, he proposed the plan to a 
pensioners’ meeting, and a _ working 
committee was formed which drew up 
a constitution and rules of operation. 

It is open to all pensioners in the 
group, and their weekly subscription of 
3d., supplemented by the Board, goes 
into a fund out of which comforts are 
provided and travelling expenses paid. 
Each pensioner is given a_ pre-paid 
business reply card so that he can 
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inform the committee if he falls ill or 
meets with some misfortune. At its 
weekly meetings the committee dis- 
cusses the visits made during the past 
week, and decides upon the visits to be 
made in the coming week. All the 
members of the committee are on the 
visiting panel, and although no visitor 
goes empty-handed to anyone in need, 
the committee decides upon additional 
comforts where necessary 

The scheme boasts a membership of 
almost 100 per cent, and its activities 
have now been extended to cater for 
widows as well as pensioners. Every- 
one in need is visited regularly, and the 
organisers receive the full co-operation 
of the local hospital management com- 
mittees and the staff of the 
hospitals 

So there it is: there are at least two 
of these worthwhile schemes operating 
in industry in this country. There 
may be more. I hope so. As for my 
original mistake, I can only offer the 
excuse given by Groucho Marx after 
he had accused a respectable citizen of 
booking a hotel room with a strange 
woman—actually the customer's 

“Well, she’s strange to 
never seen her before”. 


various 


wife 


me; I've 


Powered Paternalism 
J APANESE manufacturer Konosuke 


Matsushita has a knack for getting 
to the seat of a problem. Because 
some desk workers have complained of 
working in unheated plants (reports 
Time) this 64-year-old head of the Mat- 
sushita Industrial Electric Company has 
invented an electrical trouser-heating 
device. Heating wires are woven into 
the fabric and the gadget is plugged 
into a power point near the desk 
To encourage loyalty and produc- 
tivity from his own employees he has 
evolved his Seven Commandments 
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Each morning the 12,000 workers in his 
thirty-two factories recite in unison a 
series of slogans. Examples: “ Be just, 
cheerful, correct and broad-minded ”, 
‘improve yourself through hard 
work ”, “be grateful and repay kind- 
ness”. The ceremony is rounded off 
with the singing of the company song: 
“For the building of the new Japan, 
unite your hearts, unite your efforts. 
Give your all. Let us send our products 
to the people of the world in an 
unending stream ” 

Matsushita’s employees, it seems, 
have learned the lesson. He has been 
in full production since 1949 and now 
has the highest taxable income in 
Japan. For the worker there is his 
monthly pay packet (no figures avail- 
able) containing a picture of Matsu- 
shita beaming over such uplifting 


mottoes as: “ Be frugal; save ”, 


This Month’s Cover... 


: shows one aspect of employee 
welfare that still has a long way to 
travel. Not many firms can afford the 
“luxury” of a works medical centre. 
But none can afford to ignore the 
necessity Of a planned, co-ordinated 
health policy for its workers. On page 
35, an industrial medical officer, Dr. E. 
E. Lieber, shows how doctors, em- 
ployers and employees must collaborate 
in the campaign against industrial 
dermatitis. 

Welfare costs ring a topical note this 
month. Fringe benefits were discussed 
at this year’s conference of the Institute 
of Personnel Management; and a 
pioneer survey of the subject—The 
f.s.d. of Industrial Welfare—was 
published by the Industrial Welfare 
Society. On page 23, William Durham, 
author of the booklet, brings his find- 
ings into focus for personnel managers. 
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ou, Too, Can Be 
A Leader of Men 


REUD no doubt could have 
supplied an excellent explana- 


tion why courses in leadership 
are so popular in management circles 
Paradoxically, however, the _ gulf 
between theory and practice remains 
as wide as ever. More than a few 
companies have spent a lot of money 
sending “promising executive material” 
on training courses which purport to 
tell them how to become leaders of 
men, only to clip their wings when 
they come back to the factory fold 
The formule for leadership are almost 
as numerous as the roads to salvation, 
but woe betide the ambitious who 
forget that on the shop floor the 
“ long-haired * ideas are out, and that 
it is instinct, flair and the authority 
of status that counts 
As might be imagined, things are 
different in the U.S.A. where, 
although management thinking often 
changes as quickly as women’s fashions, 
each new idea or revival of an old 
one is taken much more seriously. 
Theories are developed, refined, articu- 
lated, tested and publicised to satura- 
tion point just in case one of them 
proves a winner. To British manage- 
ment circles much of the thinking 
behind all this sounds—and is—naive, 
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U 


SAYS THE PROFESSOR— 


BUT THE FORMULA 


IS NOT SO SIMPLE 


AS 


PROFESSOR TANNENBAUM 


but American managements can never- 
theless produce much corroborative 
evidence to show that a good propor- 
tion of their “egg-head™ ideas do 
work. 

There exists in the U.S.A. a coherent 
systematised philosophy of industrial 
leadership, and a few weeks ago British 
executives had the chance of hearing 
about it at a one-day conference 
arranged by the British Institute of 
Management The philosophy—which 
is, of course, as susceptible to change 


By ROBERT McKINNON 


as any other current ideas on manage 
admirably expounded by 
Professor Robert Tannenbaum of the 
University of California, who has 
devoted years to the study of industrial 
relations and personnel management 
Professor Tannenbaum began, in a 
pleasant powerful voice which needed 
no microphone, with some qualifica- 
tions. Success as a leader depended on 
the kind of people one was dealing with 
i.e. it did not always depend on the 
leader—and on whether the situation 
was an intellectual or an emotional 


ment was 


IT SOUNDS 


one, The emergent view (though this 
did not sound very new) was that the 
effectiveness of a leader depended on 
the following three factors: 


1. The personality of the leader; 

2. The personality of the followers; 
and 

3. The personality of the situation in 
which the leader/follower relationship 
took place. 


Consequently, an effective leader in 
a certain situation with certain people 
might not be effective in another situa- 
tion with other people. To combat 
this, managers should always be ready 
to analyse their capacities as leaders in 
varying situations. 

Having made this point, Professor 
Tannenbaum went on to what he des- 
cribed as “the modern view of leader- 
ship ’ and began by describing two 
characteristics fundamenta! to “ success- 
ful interpersonal relationships "’. These 
were Social Sensitivity and Action 
Flexibility. Without these, the idea of 
log - cabin - to- White-House (or even 
tycoon’s office) would remain a pipe- 
dream; though in certain “frozen ™ 
situations an executive might keep his 
job without these vital endowments, 
because of the system or the co-opera- 
tion and understanding of those under 
him. Such a man would be useless, 
however, if he were asked to take over 
a different job of like status. 

By Social Sensitivity was meant the 


1? 





gift of understanding others to the 
degree of being able to put oneself in 
the shoes of another, and feel and think 
is the other person was feeling and 
thinking. It was an awareness of some- 
one else as a unique human being. 


it had nothing to do with being able 
to imagine what one would do oneself 
if one were in the other person’s posi- 
tion or had the same problem. 


Our capacity for Social Sensitivity 
iried of course with our own moods 
i with the type of person concerned 
ose, however, whose Social Sensi- 
ty was generally acute were best 
le to function as leaders 
But this in itself was not enough. 
had to be able to act in relation 
is understanding and the ability 
was known as Action Flexi- 
And it was quite a common 
erial problem this, for many 
well endowed with the first 
y were lacking in the second. 


lo so 


Professor drew a topical analogy 

ferring to the millions of people 

vere convinced that they should 

moking, or go on a diet, or take 

re exercise, yet were unable to do so. 

ich people had low Action Flexibility 
it least in these matters. 


Potential Leaders 


In earlier days the approach had been 
to look at the potential leader in isola- 
tion from the situation and the subor- 
dinates. Today the approach related 
the leader to both of these; which was 
why the qualities described were so 
important. And one of the things which 
prevented a leader’s Social Sensitivity 
and Action Flexibility* operating at 
peak efficiency was the sabotaging effect 
of his own unresolved personal prob- 
lems. He who would lead must first 
of all achieve harmony with himself. 
ihere was no easy road nor any list of 
Dale Carnegie-isms which could help 
us become more effective managers. It 
was a long-run challenge related to our 
becoming more adequate human beings 

At this point a discussion took place. 
ind it was clear that delegates were both 
fascinated by Professor Tannenbaum’s 
exposition and worried by what they 
thought it all implied. Rather surpris- 
ngly, there were cynical references to 
the ideas exposed in William H. Whyte’s 
Organization Man about mass con- 
formity in the U.S.A. managerial world 
and “ togetherness * and “ group think ~ 


* Hereafter abbreviated to S.S. and A.F 


and so forth—ideas which the Pro- 
fessor had not dealt with at all. 


Delegates wanted an answer to the 
question “leadership for what?” The 
formula was all right so far as it went, 
but was there any ethical purpose 
behind it? 

Professor Tannenbaum replied that 
he himself was worried about the trends 
mentioned and about the attempts 
being made by American managements 
to promote the notion of everyone 
being a “member of one big, happy 
family". But that had nothing to do 
with his specific of S.S. plus A.F. It 
was certainly not, as one questioner 
had suggested, “a parcel of gimmicks 
for manipulating other human beings”. 

The qualities he had outlined would 
in fact help a leader to bring out the 
true individuality of those for whom 
he was responsible. Efforts to under- 
stand others could lead to a bringing 
out of the differences in others, and 
show them as unique human beings. 
Management could then create the 
environment which would take such 
differences into account 

While he was aware that the character 
of any being was an amalgam of 
heredity and environment, the Professor 
thought the attributes of leadership 
were more acquired than hereditary, 
and in the second part of his exposition 
he described a typical training pro- 
gramme at his own university to help 
people develop S.S. and A.F. He 
admitted that the success of such train- 
ing varies with the individual and, as 
was to be expected, was most successful 
with the person whose personal prob- 
lems were near the surface. 

The training took place in groups of 
15 plus an instructor and comprised 
about three hours a week for nine 
weeks. It began with a living-in week- 
end on the campus so that the pupils 
could get to know each other. And 
it was “an unstructured situation ™. 


That is, there was no agenda, no copy- 
ing of established ideas, no identifica- 
tion discs—in fact, there was none of 
the paraphernalia of the usual get- 
together techniques of most manage- 
ment training courses. 

The members of the course were 
expected to project themselves into this 
situation and, as a result, some trainees 
would get impatient for guidance from 
the trainer; some who disliked 
authority would not want any guidance 
at all; others would try and organise 
matters; some would take things as they 
came; and others would say and do 
nothing and just sit back and wait for 
something to happen. 


Projection Process 


Gradually the ice would break and 
the projection process would get under 
way. In time, each member would be 
asked to complete a form containing a 
list of thirty-two behaviour character- 
istics with reference to themselves and 
others on the course. Results had 
invariably confirmed that people have 
a very inaccurate idea of how others 
see them. 

The organisers of such _ courses 
seemed satisfied with the results. The 
greater the variety of people in any 
group, the better it worked, and the 
whole training was looked upon as a 
type of case approach with the case 
material being the members themselves. 

Professor Tannenbaum began his 
afternoon session by pointing out that 
the leadership focus had been gradually 
shifting and that today the emphasis 
was very heavily on the democratic 
approach to leadership. The vast 
majority of managers were still authori- 
tarian in outlook, yet training courses 
were telling them they should be some- 
thing else. This presented something 
of a dilemma and, to help explain his 
own ideas for resolving it, the Pro- 


ee 
FIVE LEADING ANSWERS* 


@ First resolve your personal problems 
@ Always be ready to analyse your capacity as a leader in the 


varying situations you meet 


@ Cultivate your ‘social sensitivity’ (the gift of feeling and 
thinking exactly as the other person does) 


@ Cultivate your ‘action flexibility’ (the ability to act in direct 


relation to this understanding) 


@ Stay ahead of your group—but don’t be a father-figure 
* But take care: there is no single solution 
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THE PATTERN OF LEADERSHIP FROM A TO Z 
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fessor worked from a diagram (repro- 
duced on this page) 

The main thing to note about the 
diagram was that it gave the manager 
a guide to where he should operate 
along the leadership continuum. There 
was no ideal point along the line from 
left to right: it all depended on the 
situation and dovetailed neatly with 
the earlier remarks on S.S. and A.F 


Leading Factors 


All the same, certain factors 
affecting the type of leadership 
demanded were present in every and 
any company, and of these the chief 
were:— 

. Where there was a tradition of firm 

and direct leadership. 

. Where 

tradition. 


there was an opposite 
The expectations of one’s superiors 
and subordinates. 


.The company’s size and location. 
A large company would probably 
operate from the left end of the 
diagram and a small one from the 
right. Widely dispersed plants would 
tend to operate from the left and 
compact ones from the right. 


.The time pressure. A sudden 
decision would tend to be taken from 
the left and one which allowed 
of ample time from the right. 


. The personality of the leader him- 
self. The more insecure, the more 
he would operate from the left; the 
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reiterated, 
diagram) 
answer 
point (in other words, how) should a 
leader operate? ” 
proof of the key importance of SS. 
and A.F. 


Lures 


Tentative 
Decision 
Presented. 
ideas 
Invited 


J 


Manager 
invites 
Questions 


Presents 


Asks for 
Ideas on 
Solution 


more secure, the more he would 


feel able to operate from the right 


1.The personalities of the followers 
The trend would move from left to 
right as dependence grew _ into 
independence 
The degree to which workpeople 
were identified with the firm. From 
involvement to indifference—this 
time the move would be from right 
to left 

> Knowledge and experience of sub- 
ordinates. As this increased, the 
trend would naturally be from left 
to right Management usually 
invited workpeople to take part in 
decision-making, however, only in 
matters which involved them per- 
sonally or where they were in a 
position to throw some light upon 
a specific problem. 

10. The homogeneity of the organisa- 
tion. The greater this was, the more 
would be the trend to the right, and 
vice versa. 

All these factors, 
meant (in terms 
that there was no 
the question: “At 


the Professor 
of the 

single 
to what 


This he saw as a 


Nevertheless, in his own view, the 


more a manager could operate towards 


the right (though not at the extreme) 
the more sense it made. Ideally, a 
manager should stay a little ahead of 
the group—gradually leading them to- 
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Manager 


a Problem. 
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wards the right. The father-figure in 
industry, he thought, tended to be the 
type with the lowest S.S. and AF. 


At the end of the lecture, one 
questioner asked if, in view of the fact 
that most leaders and managers in 
industry were themselves led or man- 
aged by someone higher up, there were 
any courses in the U.S.A. on “ How 
to be a Subordinate”. The Professor 
answered with polite, deadpan charm. 
He said he knew of no specific courses 
but the matter was causing a lot of 
concern over there, and trainers were 
very much aware that there was more 
to a manager's job than leadership. 
(One hopes that this is borne in mind 
by British management as well.) 


Where Does it Lead? 


To sum up: American industry seems 
to be searching for an _ industrial 
leadership formula which ties up with 
its concept of a democratic society. It 
is not afraid of being articulate about 
the difficulties it unearths in the pro- 
cess. To judge from the tenor of the 
discussion, British management tends 
to be more realistic and less ideal: a 
man is a _ leader through certain 
natural advantages, plus certain 
privileges of environment bestowed 
upon him by the circumstances into 
which he was born and in which he 
was educated in his early years. Train- 
ing at a later stage can help, but not 
much. In theory it may not be 
entirely fair, but there it is and we've 
got to make the most of it. 


2! 





The Rights of Man 


versus 


The New 


Machines 


1.P.M. Conference discusses the 


‘ stress of change’ 


r- Hf ghts of man have been a 
timulating subject for debate 
nce long before Tom Payne 


»n the revolutionary scene, The 
it will rage long after this year’s 
ce of the Institute of Personnel 
ment has passed into history, 
suld have been difficult for the 
to be anything but topical with 
theme: “ The In- 
and the Organisation § in 
Society "which brought 900 
gates to Harrogate for one weekend 


S8 conference 


" j 
lual 


u 


{ jerry 
re } 


month 
For personnel managers, however, 
ypicality was underlined by the chair- 
in of the conference, IPM president, 
Mr. R. L. Webster, when he appended 
is subtitle, “ The Stress of Change ” 
How would the employee’s rights stand 
this increasing stress? Sir 
Walter Puckey (chairman of the board 
of engineering studies of the National 
for Technological Awards) 
this problem when he 
the plenary session of the 


up to 


Council 
considered 
launched 





New Officers 
For Institute 


A! the Annuai General Meeting of 
the Institute of Personnel Manage- 
ment, held at Harrogate, October 11, 
the following new officers were elected: 
Vice-president—Miss Anne Mitchell. 
Honorary Secretary—Mr. R. C. M. 
Callaghan. 
Honorary 
Inglis. 
Mr. R. L. Webster (chief personnel 
officer, Hoover Ltd.) remains IPM 
President for the coming year. 


Treasurer—Mr. Lewis A. 





While he was enthusiastic 
about the great future being opened up 
by modern science, he was nevertheless 
worried that man might become a mere 
cog in the New Machine Age. 

He felt that there too much 
emphasis upon group dynamics and too 
little upon the individual. A_ trans- 
lating service would be needed to ex- 
plain this new scientific age to ordinary, 
subjective man. Would personnel 
managers supply this service? Pride 
of place was another barrier which 
thwarted understanding. ‘‘ Some people 
once appointed, think they are 
annointed ™. 


conference 


was 


This sentiment was echoed by another 
guardian of the employee's rights, Mr 
W. J. Carron, president of the Amal- 
gamated Engineering Union. His sub- 
ject was productivity and its relation to 
individual rights, and he pulled no 
punches. If productivity meant techni- 
cal development, that in its turn could 
provoke fears in the worker's mind of 
being thrown on to the industrial scrap 
heap. Some bad employers gave too 
short notice of redundancy, ranging 
from a few hours to the iniquitous zero- 
hour anrouncement Such shabby 
treatment, he added, could be avoided 
with a little humanity, a little fore- 
thought—plus a greater use of the 
“soft nedal in the incidental music to 
the divine right of the employer ” 

Every one of the working individual's 
rights depended upon his willingness to 
co-operate on the question of increased 
productivity. (And he affirmed that the 
trade unions had never sought to re- 
tard productivity.) But if the worker 
was to play his full part he had a right 
to be trained as a skilled craftsman, 
“the red corpuscle in the industrial 
blood stream”, and a right to security. 


It was useless, he added, for em- 
ployers to think in terms of an un- 
employment lottery (and here he slated 
the Cohen Report). If that should 
happen, the right to live—as opposed 
to mere existence-—-would be uppermost 
in the worker’s mind, and productivity 
would be a poor, unheeded second. 

The right to security was part of the 
greatest right of all—the right to a 
share in industrial wealth. It was not 
Bolshevism, or any other kind of 
‘ism; it was pure Christianity. To 
drive home the point he quoted Walter 
Reuther: “ The greatness of our society 
lies not in its economic wealth, nor in 
its material resources, nor in its level 
of technical development, but in its 
ahility to turn technological progress 
into human progress, human happiness 
and human dignity” 

One major industrial contribution to 
human dignity underwent searching ex- 
amination on the conference’s second 
day, when about a fifth of the delegates 
{at one of the conference’s five sectional 
meetings) studied the cost and place of 
tringe welfare benefits in salary and 
wage agreements, 


Ten Years Behind 


The most disturbing revelation of this 
meeting was that (statistically, at least) 
we in Britain are more than ten years 
behind the U.S.A. The latest survey 
on the costs of welfare* shows that 
the median of 55 British firms spends 
the equivalent of 15 per cent of its pay- 
roll on fringe benefits. According to 
the U.S. Chamber of Commerce, 
American firms were spending precisely 
that amount in 1947. In the past 11 
years the contribution has grown, until 
today U.S. employers are spending 23 
per cent, 

These figures were given to us by Mr. 
W. C. Gausmann (labour information 
Officer, American Embassy). He added 
a moral: in the U.S.A. the impetus for 
fringe benefits has come, and is still 
coming strongly, from the trade unions. 
In Britain it comes largely from the 
employers. 

British management's point of view 
was put by Mr. H. F. Simons, director 
of Management Selection Ltd. He 
called for greater control of welfare 
costs, without curtailing the employee's 


* The £. S. D. of Welfare in Industry, by 
William Durham, Industrial Welfare Society, 
1s In itself, the survey is a fine achieve- 
ment, but, as delegates realised during the meet- 
ing, it has merely scratched the surface of a 
formidable problem for British industrial 
relations. It is shocking testimony that, of 135 
firms approached for welfare figures, only 55 
could, or wanted to, respond. 
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benefits, and expounded his pet theory 
of internal pension funds and the non- 
contributory scheme But he was 
batting on a wicket made sticky by the 
general lack of information about wel- 
fare costs. The IWS with its pioneer 
project had done a lot to rectify the 
situation, but we still in every 
firm, a close and continual examination 
of ‘velfare (The ILO is con 
ducting a survey at the moment, but 
only preliminary results are available 
so far), 


needed, 


costs 


Just as important the need to 
bring home the extent and meaning 
of these costs to employees themselves 
It was for the employee to 
for granted 
keeping 
obvious: 


Was 


too easy 
take welfare and 
Management’s interest in 
workers informed 
benefits could only be provided out of 
the sales value of the goods which the 
employees produced. Clear, simple ex 
planation of these matters would be an 
encouragement to productivity 


its cost 


was 


As for control, Mr. Simons advised 
each company to decide first of all on 
the fringe benefits it believed to be most 
necessary——-pension schemes, life in- 
surance, etc., which helped to dispel the 
worker's fear of the future. The rest 
should be left to the emplovees, to 
arrive at the greatest good for the 
greatest number. He was not opposed 
to sports grounds, for instance, but was 
the provision of sports grounds the wish 
of the majority of employees? They 
were used by only a small percentage 


But if Mr. Simons’ wicket was sticky, 
it suited Mr. Gausmann’s batting style, 
and he closed the session with a lustily 
hit home run (if we may translate the 
metaphor). He “amazed at the 
lack of hard knowledge of the actual 
position regarding welfare costs in this 
country”. Employers and trade unions 
should go to the government and ask 
for money to be spent on this kind of 
survey. Management and employees 
alike must knov 


was 


the score 


Shortly before Mr Gausmann 
devastated us with that comment, the 
Americans had launched another rocket 

aimed at the moon. (It is one of 
those odd coincidences that during last 
year’s conference the Russians launched 
their first Sputnik). Mr. Gausmann’s 
missile, however, was very much down 
to earth, and, judging from the 
spontaneous applause which greeted it, 
it looks as if at least one fifth of the 
delegates left Harrogate determined to 
assert a few of their own rights, and 
to winkle out the financial] score from 
an appallingly large number of 
publicity-shy employers. 


PERSONNEL MANAGEMENT & 


WELFARE— 


the Silver Lining 
in the Pay Packet 


What does it cost the employer ? 
The £.s.d of Welfare 


its new survey 


in Industry 


With 


the Industrial Welfare Society has 


made the first systematic attempt 


to count the cost. 


author 


We have asked the 
WILLIAM DURHAM, to comment on 


what his findings mean to the 


personnel manager 


OES your personnel department 
pay its way? The life of many 
a personnel or training officer 
much easier 
set down in pounds, shillings 
exactly what he saved his firm 
output 
reduced and 
saved time. It is pos- 
sible, however, to measure accurately 
the cost of high labour turnover, heavy 
poor quality 
supervisors 


would be so if he could 
and 
pence 
in terms of 
improved 


through 
scrap 


not 


higher 
morale 


executive 


absenteeism, accidents, 
labour, friction 
and operatives, and between the super- 
visors themselves. Attempts have been 
made, but there are so many indepen- 
dent variables at work that 
do not satisfy the critical mind 


between 


the results 


In the absence of reliable figures, it 
may seem presumptuous to suggest 
that a personnel department can pay its 
way. But I would go further: If a per- 
sonnel department is doing its job 
properly, it must be saving the firm 
money. In fact, it must be paying its 
way handsomely 


Why? Because, according to the 
information we received in the TWS 


METHODS 


the cost of 
department is 


survey, just published, 
running a_ personnel 
remarkably low. 


The survey shows that, in 55 British 
firms, the cost of the salaries of per- 
sonnel department staff (including the 
administration of welfare and training) 
ranged — as a percentage of total pay- 
roll— from 0.17 per cent to 1.61 per 
cent. The median figure was 
£3.16s.10d. per year, per employee. 


Progressive 
Firms 


It should be added, however (and 
this is a valid cmiticism), that 5S is a 
small figure on which to base the con- 
tention that, in all firms which run @ 
personnel department, the total cost to 
management is a mere fraction of the 
payroll. 


All these 55 firms were progressive. 
efficient organisations, making good 
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profits. It is easy for the sveptic to 
irgue that, because of effective advert- 
ising, selling, product research and 
development, or efficient production 
techniques, these firms were well able 
to afford the luxury of a_ personnel 
lepartment 
But the figures show, surely, that it 
inything but a luxury. On the con- 
personnel manager worth 
see himself and his 
partment as a necessity. Without 
conviction, he can never convince 
nanagement; and he can never do 
job properly 
| have written personnel department, 
not personnel function, delibera- 
Many firms do not boast a per- 
department, as such. 95 per 
British industrial concerns 
tween || and 499 employees. 
them consider themselves 
to stand the expense of a 
personnel manager. Yet 
yn the payroll has to carry 
personnel function. 
interview job appli- 
records of employees, train 
meet union repre- 


any 


salt must 


ite) b 


routine 


has to 


kers and 


Vlany production” executives are 
ible of doing these things very well 
s far as their talents are concerned. 
in the main it must interfere with 
r production duties, and in the 

in it will not be done well at all. 


may appear to some as too 
a generalisation; but I am 
aching to the converted on these 
ges, and I doubt whether any per- 
onnel manager will disagree with the 
leas behind it 


eeping 


Adds to Expenses 


For a production executive to divide 
his time in this way must add to the 
company’s costs, and there is obviously 
, strong argument for the appointment 
of a specialist in the field, a man or 
woman who is a walking encyclope- 
dia on a wide range of subjects— 
industrial law, safety, hygiene, pension 
funds, sick pay administration, union 
1greements, training techniques, selec- 
tion methods, channels of recruitment, 
canteen accounting—the list is seem- 
ingly unending. On top of all this, he 
must find time to see that the firm’s 
personnel policy is being pursued by 
other executives, to act as adviser and 
counsellor to all. 

Merely to keep abreast of current 
developments in these many fields de- 


mands a minimum of ten hours’ 
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reading a week. Little of this can be 
done at the office. 

The ultimate value of the specialist 
personnel function cannot be ques- 
tioned. The figures above show how 
little this need mean in terms of 
company costs. 

Much more remarkable than the low 
cost of a personnel department, is the 
high cost of many fringe welfare 
benefits; and again it is the prosperous 
firms who have been more lavish in 
providing them. The survey shows 
clearly that they are not alternatives 
to wages 


It is the firm which pays the high 
wages that also provides the highest 
benefits. 


Cost Breakdown 


The cost of a good pension scheme 
is 12-15 per cent of the payroll, and 
even if the employees contribute 2-5 
per cent, there remains 10 per cent to 
be met by the firm. Add to this nearly 
2 per cent for sick pay, 6 per cent for 
holidays, | per cent for the canteen 
subsidy and further amounts for the 
medical department, sports clubs, 
housing and other benefits, and the 
total adds up to a 20 per cent addition 
to the payroll. In the survey the total 
figure ranged from 12 per cent to over 
30 per cent of the payroll 

Again the question arises: Can the 
firm afford these things because it is 
more efficient than its competitors, or 
does the provision of these benefits 
help it recruit better staff, maintain 
higher morale and thus higher levels 
of productivity? 

The truth lies somewhere in between. 
The “economy of high wages” pre- 
cept may be at work, so the firm gets 
a better quality employee. The key, 
however, may be in the attitude of 
management. The firm that introduces 
benefits before it is forced to do so by 
union pressure, or competition for 
labour, has a tremendous psychological 
start. And if the level of morale 
really is important, there is little doubt 
that these firms will reap the benefit. 
Paternalism is out of fashion, and if 
there is any condescension in manage- 
ment’s attitude then the advantage will 
be lost. But where it stems from a 
firm desire on the part of management 
to do the best it can for its employees, 
then the firm will gain from an 
enhanced team spirit in the enterprise. 

This question of attitude is all 
important. Morale can be high with no 
fringe benefits. If the firm is in a 


declining industry, or if it is a young 
hut growing firm and is hard up for 
capital, then these facts are understood 
by employees and the lack of benefits 
is often accepted, 

Pensions and sick pay schemes for 
hourly paid workers are on_ the 
increase, and even if a governmental 
scheme takes over, employers can 
expect their ancillary labour costs to 
increase. Firms which at present do 
next to nothing will have a difficult 
time ahead of them. 

We have heard so much about the 
Welfare State that most people in 
Britain believe that we are well ahead 
of continental countries. But in fact 
there are several countries that are 
ahead of us. Western Germany in 
particular has far more lavish pro- 
visions for retirement and for sick pay. 
Sweden and the Benelux countries also 
make extensive arrangements. Where 
holidays are concerned, many coun- 
tries are more generous, though our 
standard weekly hours are shorter. 
Comparisons are not easy but some 
information is available, and with the 
possibility of the European Free Trade 
Area, management must become more 
aware of their comparative labour 
In the U.S.A. many firms have 
set up their own private welfare states 
far more complete than anything in 
Europe. (Though many American 
trade unionists still envy us our 
National Health Scheme—Editor.) 


costs. 


British Advantage 


In some ways we have a competitive 
advantage: most of our social benefits 
are arranged through the state, and 
firms are taxed on their profits rather 
than according to the number of 
employees. The cost of welfare, there- 
fore, does not add to the direct costs of 
production, as it does, for instance, in 
France, Italy, Belgium and Holland. 
Thus a competitive advantage is given 
to British manufacturers. 


In the long run, however, it may be 
said that our system penalises the 
efficient firms, helps the inefficient and 
acts as a deterrent to further invest- 
ment—on which our hopes of increased 
productivity must rest. 


All these matters are live issues in 
which much more interest should be 
taken. The IWS survey is only a pilot 
project; much more information is 
needed from a far wider range of 
firms. Personnel managers have a lot 
of prodding of top management in 
front of them. 
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Discussion Leader’s Page 


HAVE received a most interesting 
letter from an ex-Army officer 
(learning to be a_ personnel 

officer) who throws quite a different 
light on the subject of bias. He 
writes : 


“1 have just been learning something 
about how to interview people so that 
I shall be competent to select candi- 
dates for appointment to this firm, 
where I myself hope to be a personnel 
officer after an initial period of train- 
ing. Part of our course consisted of 
interviewing members of the firm who 
had volunteered to give us some prac- 
tice. 1 interviewed three people in one 
morning and at the end of each session 
each one said frankly what he thought 
about my interview and how he hac 
felt throughout it. My experience was 
quite remarkable. 


“Two people said that they had 
enjoyed my interview very much, that 
they had heen encouraged by my atti- 
tude to talk freely and that I had 
gathered most of the significant infor- 
mation from them. The third person 
said that he had felt 1 was stand-offish 
and had talked down to him; he had 
given me as little informeiion = as 
possible 

‘| discussed this with the experienced 
personnel officer who was in charge of 
our training. He that one 
explanation might lie in the different 
hackgrounds of the people being inter- 
viewed. The first two had had a 
grammar school education and worked 
on ‘white collar’ jobs in the firm 
The third was a machinist who had 
joined the firm at the age of 15 straight 
from a secondary modern school. My 
manner of approach was too far 
removed from this boy's experience and 
I had not had the experience myself 
to adapt my methods to the people 1 
was interviewing: so all unconsciously 
1 was falsifying the results” 


This, I think, is 
monest failings of 
have to interview a wide range of 
people to select them for jobs. 
Experienced interviewers may be able 
to adjust their manner and approach 
to suit different sections of the popu- 
lation from the poorly educated to the 
university graduate, but from time to 
time even they will flounder in the 
deep waters of their own ignorance. 
They will meet someone whose experi- 
ence and knowledge is quite different 
from theirs and this will soon become 
apparent to the candidate, who will 
cease to feel understood and at ease. 


sugeested 


one of the com- 
those of us who 


A woman interviewer once supplied 
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Who Killed the 


Interview? 


|, said Prejudice 


BUT WHO WAS REALLY RESPONSIBLE— 
THE INTERVIEWER OR THE CANDIDATE? 


me with a similar illustration To- 
gether with 
interviewing candidates for a 
course After their 
candidate was interviewed by a 
One man they had been in 
Navy but in a 20-minute interview 
they could find out very little 
about him. When time came to 
discuss him with the 
the latter was most enthusiastic 
no doubts about recommending 
for the course. To prove his point he 
outlined the man’s life history, giving 
many details about his life in the 
Navy as an ordinary 

Discussing this incident later the two 
that they had failed 
because their sex had had an 
inhibitine effect The had 
obviously thought that his experiences 
Navy 


women's 


she was 


training 


another woman 


each 
man 


interview 


saw the 
else 
the 

male interviewer 
he had 
him 


seaman 


women decided 
largely 


man 


in the not particularly suit- 


able 


were 


for ears 


Not only in an interviewing situation 
such as this, but also in all our 
dealings with other people, our per- 
sonality, our attitudes, and even our 
choice of words affect the response ef 
the person to whom we are talking. 
This is supported by evidence from 
several surveys that have been made 
on the subject of bias. One investiga- 
tion, for example, was concerned with 
anti-semitism. In this it was found that 
the reactions of people to Jewish- 
looking interviewers at times differed 
greatly from their reactions to inter- 
viewers who did not have a Jewish 
appearance. Similar results were shown 
in another survey in which middle class 
interviewers, sent to test the political 
views of a working class area, were 
given a very different impression from 
that of working class interviewers who 
were doing the same job. Have you 
had any experiences similar to these? 


What to do with the Super’s Daughter? 


OR the past two months we have 
been asking some questions about 
disciplinary problems. We noticed that 
often a case of indiscipline was caused 
as much by faulty organisation as by 
the attitudes and behaviour of the 
actual culprit. Looking at the problem 
from this point of view, how would 
you have acted if you had been in 
the shoes of this works manager? 
One day two members of the staff 
of his senior superintendent, Mr. Hol- 
land (ten years in the post), reported 
that the whole department resented the 
favouritism which Mr. Holland was 
showing to his daughter (who had been 


& METHODS 


taken on as a member of the same 
department). Apparently she had often 
been absent for health reasons and 
her father had signed her in the 
departmental book as being genuinely 
sick, 

Yet other members of the depart- 
ment had seen her walking about the 
town; and once she had been seen at a 
cinema some miles away. It was felt 
that her father must know about this 
and was conniving at her wrongdoing. 
They felt that the works manager 
should take some action to stop this 
state of affairs. 

What action would you have taken? 
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does your pool 


HAI 


nean to 


typing 
Before 
this as a ridiculous 
probably have bigger 
on your mind) consider for 
is your typing pool tucked 
remote corner of the 
robot-like organism, hammer- 
letters and invoices, and which 
left to get along by itself? Or 
growing 


you? you 
UISMISS 


(you 


ome 


you Share the acceptance 

typing pool a3 a logical and 

part of the production line, whose 

forts can make or break the links you 
ging With your customers? 

Whichever way you see it, you prob- 
ibly have similar ideas to your typing 
supervisor. If the supervisor 1s 
content to work incarcerated in a twi- 
lit cave of inefliciency, he has merely 
uccumbed to a top management atti- 
ude which was made only too obvious 
years back. 

A glance at the supervisor's every- 
day problems serves to show that he 
has problems enough to cope with. 
Shortage of staff, an indifferent team, 
the “awkward customer” who insists 
upon priority for his own work, keep- 
ing tabs on supplies, the constant pro- 
gress chasing of work, maintenance of 
a steady accurate output, ensuring that 
records relating to typewriters and 
other equipment are kept up to date, 
dealing with complaints among the 


e Tor 


Py } 
poo 


some 


A typing pool 
is part of the 
production 
line ; it must 
be efficient. 
In this article 


a typing pool 


supervisor sets out a common- 


sense plan to ensure that... . 


These 
Busy Fingers 


Mean Business 


girls that work is not being fairly allo 
sight of the 
weiter Of irritating 


cated it Is to lose 


whole 


eas) 
job in a 
details 

But 
typing 


limitations, the 
pool can still find 
room to assert himself. When he does, 
the chances are that those very prob- 
lems will find a snug, resolvable niche 
in the general pattern of efficiency 

He can best start by casting a criti- 
cal eye over the place where he and 
his team of typists spend their working 
day. Has its layout been planned to 
encourage maximum output’? The very 
appearance of a well laid-out typing 
pool gives an impression of efficiency. 
More than that; it inculcates a con- 
scious desire to be efficient, in every 
typist in the pool. 

There are certain basic rules of lay- 
out, which, however obvious they may 
seem, are often ignored, yet which are 
vital to the smooth operation of this 
kind of office. For preference there 
should be one doorway so that every- 


despite these 


supervisor 


By KENNETH RAWNSLEY 


one bringing work in has to come the 
same way. This cuts down the general 
traffic from other departments and pre- 
vents disturbing interruptions to the 
work 

The supervisor should be seated as 
near to the doorway as possible, at the 
front or rear of the pool. He should 
have a larger desk than the others, on 
which a reception basket or tray can 
be placed. This basket or tray is the 
most important item in a typing pool. 
If a large desk is unobtainable the bas- 
ket should be placed in a corner on a 
box so that it stands out. The ideal 
means of access is the “ stable-door ” 
system: half of the door opens to 
allow work to be passed into the bas- 
ket placed immediately beneath it, 
while preventing any unauthorised 
person from entering the room. This 
is the method employed by many 
police departments. 

If you label your reception basket 
with instructions to put incoming 
material on the top of the pile, the 
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work cannot slip out of sequence, At 
the same time, the supervisor should 
reguiarly sort the work into order of 
priority. The typists work from the 
bottom of the pile, and so the work 
proceeds smoothly 

It should not take the typing pool 
supervisor long to distinguish instinct- 
ively between what really is urgent 
material and what can be typed as 
soon as possible. Invoices, accounts, 
vital statistics and technical reports 
are given priority. Stock sheets, price 
lists, correspondence and any material 
relating to a sales department should 
be dealt with as expeditiously as pos- 
sible if one is to avoid a breakdown 
of the whole organisation 

It is equally important to 
your typists on the 
of the “ outwards ” 
pool it bears a label 
work unless it has been initialled by the 
supervisor ” This may appear too 
obvious to be mentioned, but there is 
always the risk of half-finished work 
finding its way into the “ outwards” 
basket, and so back to the department 
that sent it— with disastrous results 
If you are to build and maintain a 
reputation of efficiency for the pool, 
everything must be checked before it 
leaves. Thus, a third basket or tray 
becomes indispensable marked 
“ awaiting checking”. If the baskets 
are clearly marked and respectfully 
used, the typists, and anyone else who 
comes into the pool, will soon develop 
a meticulous approach to them and to 
their work. 

The same tidy-mindedness can be 
brought to bear on seating arrange- 
ments in the pool. Desks should be 
spaced about three feet apart, running 
the length of the room. This layout 
naturally depends on the area allowed 
and the number of typists employed 
If the room is long and the number of 
typists small it is a good idea to space 
the desks out in two rows. The remain- 
ing areas can be used for paper stores, 
filing cabinets and other equipment. 

Draughts should be avoided and the 
room should be well ventilated, have 
plenty of light both natural and arti- 
ficial, and be well heated in winter. 
For preference, infra-red heaters 
should be employed: they give a radi- 
ance and warmth other kinds of heater 
lack. Along the wall about 1} ft. 
from the top of the ceiling, is the best 
position; with pivoted mounting, they 
can be made to cast their heat at 
almost any angle. 


instruct 
precise function 
basket In my 
“ Do not remove 


Where electrical equipment such as 
duplicators and dictaphone machines 
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are used, they should be situated as 
near as possible to the input cable 
some nasty can be 
by people falling over lengths of cable 

Stationery cabinets should be kept 
in an orderly fashion, and a_ strict 
record maintained to prevent borrow- 
ing (and consequent misappropriation) 
of supplies by unauthorised persons. 
This not only stops pilfering; it helps 
to ensure that the pool alone is respon- 
sible for safe custody. Carbon paper 
must be stored away from heat. Simi- 
larly, stencils used in duplicating should 
be kept separate from other supplies 
All supplies should be stored in 
cupboard hoarding by individual 
typists can be just as much trouble as 
pilfering. 


accidents caused 


one 


Clear the Decks 


Every once in a while, when circum 


permit, a clear-out 
that 


the 


systematic 


stances 
is an excellent idea, making sure 
the paper 
desks cannot be 
purpose. Anything of a 
nature should be 

And speaking of 


smoking is permitted ash-trays should 


scrap turned out of 


used for any othe! 
confidential 
burned 

burning, where 
pail of water 
hand in 


be provided. Ideally, a 
should be kept near at 
of emergency; fires can be caused even 
by non-smokers. Alternatively, a tray 
of sand is an excellent idea for duty as 


cases 


a cigarette receptacle 

Not all women 
they are always susceptible to the in 
spiration of flowers on the window sill 
Similar psychology should be borne 
in mind when you are thinking of re- 
painting the typing pool Women 
usually prefer bright colours. In any 
case, light colours make for more 
effort. 

So much for neat and pleasant sur- 
roundings in your plan of efficiency. 
Accuracy of output requires discip- 
lined control by means of work records 
which are systematically and accurately 
maintained. No matter how efficient 
your memory, sooner or later you will 
realise that a written record 
forgets. In many cases it is the 
protection you have. 

You cannot afford to be without a 
log book, showing the nature of the 
work, the date it came into the pool, 
the date it. went out, by whom it was 
checked, from whom it was received 
and to whom it was sent 

Other records kept will depend on 
the type of work handled. To ensure 
that invoices go out on time I have a 
special invoice code log which helps 


are smokers, but 


never 
only 
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me to keep check on batches of in- 
voices at any given moment. This not 
only protects the pool; it also proves 
of great help to the sales and invoice 
departments 

The date and time of each batch of 
invoices should be recorded and each 
batch marked with a code letter and 
the numbers of the invoices. It is 
then easy to check with the log book 
later if there is a query. In my typing 
pool all invoices are numbered con- 
secutively and other books marked 
“invoices”, “credit notes” and 
‘commission notes” are maintained 
Each book shows the concern to whom 
the invoice has gone, the date, and 
the typist 

One other useful record concerns 
typewriters and other office machines. 
If the typing pool supervisor is re- 
sponsible for all typewriters and dupli- 
cators in the company, he must have 
an accurate record. As most large 
companies have their machines serviced 
on contract it is essential to ensure that 
the firm is not paying for services that 
are not given. 

It is a good idea, to save unneces- 
sary rush jobs in duplicating, to build 
up a stock of forms. Most companies 
have internal forms duplicated either 
on a wax stencil machine or a spirit 
duplicator. At more relaxed moments 
the typists can build up a stock of 
stencils and forms and file them in a 
cabinet. 


Fair Dealing 


Allocating the work can be a night- 
mare. But I have seldom found that 
typists will object provided they know 
that such allocation is fair and that 
the supervisor can do the work him- 
self. As a professional stenographer 
and typist, | always make it my policy 
to do every kind of job that comes 
into the pool at least once. Thus, the 
typists — even new ones to the pool 
know that I do not allocate work that 
I cannot do myself. If it is an entirely 
new project, I do it. Fair dealing is 
as essential in the typing pool as any- 
where else. 

One final point: an efficient typing 
pool must have first-class equipment. 
More and more firms are coming to 
realise this. The best advertisement a 
company can issue is a_ well-typed 
letter, while neat internal records’ make 
everyone’s work easier, This argu- 
ment is irrefutable, and can win over 
even the boardroom, when you submit 
your plan to fit the typing pool into 
the chain of efficient production. 
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Despite a recession, American industry is spending 500-million dollars a year on its 


house journals to prove.... 


THE PEN IS MIGHT 
THAN THE AXE 


HE United States is now in the 
: roes of a hangover resulting 
too much post-war boom 


Yet this 
politely termed a 
is made no- marked 
on the number of company 
either “internal” or 
vhich are put out by all 
ndustrial, financial, and 
ling concerns throughout the 
And, despite the fact 
he edge of the economy axe has 
1 whetted, the size of the publica- 
not been reduced, with one 
vO minor exceptions 


nches of industry 


more 


States 


has 


Top Value 


clear indication of the 
which top management in the 
now puts upon these publica- 
tions: not so very long ago they would 
have been regarded as one of the first 
items on which money could be saved 
whenever some form of retrenchment 
became necessary 


his 18 a 
value 


States 


What, then, does the American 
businessman expect to get in return for 
the money he spends upon this form 
of communication? And does the 
American internal or external publica- 
tion differ from its British counterpart? 
The answer to the first question is, a 
great deal; to the second, basically it 
not differ much, but in the 
manner ¢n which the material is pre- 
sented there is a considerable difference. 


does 


There are 7,000 company publica- 
tions produced in the United States, 
and it is reliably estimated that there 
are at least a further 2,000 published 


which have not been listed From 
figures which have been carefully com- 
piled, the combined readership per 
issue Of these publications works out 
at no less than 300-million, while a 
figure of something like 500-million 
dollars is spent each year in producing 


them 


All of these 9,000 publications have 
but one aim—to “ sell” the company 
or organisation which sponsors it, 
either to employees if it is an 

internal” or to the dealers or public 
if it is an “ external”, 


American publicity methods have 
conditioned the people of the United 
States to the bold, frontal attack; 
indeed, it sometimes seems they have 
become impervious to anything but the 
sledge-hammer approach. This attitude 
is reflected to a very considerable 
extent in their company publications. 
To the British eye they appear brash 
or naive: to the American, most of 
our publications seem to lack guts. 
The proper conclusion to draw from 
these differences is that each country 
adopts the method most likely to be 
effective and make the greatest impact 
upon readers 

Probably in no _ other field’ of 
journalism is it so necessary to under- 
stand — and cater for national 
characteristics, as in the field of 
industrial journalism. The _ editor 


must have a clear conception of 
readership reaction since, as the vast 
majority of these publications are 
issued free, his circulation figures give 
no clue to success or failure. That 
being so, the British industrial editor 
(who has to use the more subtle 
approach if he hopes to do any goed) 
has to employ a far wider range of 
techniques in presenting his material 
than does his American counterpart. 
And this, too, makes for an over-all 
difference in appearance between the 
industrial publications of the two 
countries. 


This difference in presentation is well 
illustrated by a comment made to me 
in San Francisco by the editor of one 
of the largest “internal” magazines 
published in the States: “We want to 
get significant information to em- 
ployees, so we try to look as if we are 
doing just that”. It is a good, honest 
statement, and his magazine showed 
that he was living up to his theory. 
That it was one that paid dividends is 
clear from the excellent management 
labour relations in his company. 


Such direct methods of telling 
employees what good fellows the man- 
agement are would defeat their own 
ends in this country. 


Although America is generally 
thought of—and likes to be thought 
of—as “the land of the free.” an 
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examination of a representative cross- 
section of her industrial publications 
gives the impression that the American 
industrial editor is given less freedom 
in presenting his material than is the 
case in the United Kingdom. It is very 
easy to see that the hand of top 
management has helped (if that is the 
right word) to wield the blue pencil. 
Consequently, many of these publica- 
tions lack any personality, sparkle or 
original ideas. 


One large organisation which 
publishes about a dozen “ internal” 
magazines or news sheets for its 
employees in different parts of the 
United States has compiled and issued 
a handbook for its editors, setting out 
in great detail the form and style they 
should use for practically every con- 
ceivable item to be reported or story 
to be written True, this editor's 
“bible” is based on the best 
journalistic principles, and it ensures 
that company policy is carefully 
adhered to, but it does tend to stifle 
all editorial initiative, and, in general, 
a rather colourless publication is the 
result. 


Since all industrial publications 
must, by their very nature, reflect the 
policy of the organisations they repre- 
sent, it is right and proper that the 
editor should be responsible to a very 
senior member of top management. 
Realisation of this is very apparent in 
the United States where, according to 
a recent nation-wide survey, 26 per cent 
of all editors who are working full- 
time on their publications report to the 
president or executive vice-president of 
their organisation. This figure is far 
higher than one finds in this country, 
where the full-time editor is normally 


responsible either to the personnel 
manager, the public relations manager, 
or the advertising manager 


In theory, this interest in company 
publications by the really top brass is 
sound; in practice it often works out 
none well Pressure of top-level 
problems means that consideration of 
proofs for the magazine or news 
Deadlines 
hasty 
always err on 
and th dullness) 
all too frequently the man at the top 
idea of the techniques of 
printing, and thus is apt to make impos- 
sible demands He 
himself as a 
be the kiss of 


too 


heet 


has to wait missed, 
made 


side of 


are 
decisions are 


the 


sometimes 
(and these 
ultra-caution refore 
has no 
also sometimes 


fancies writer, and that 


can death 


When this responsibility is delegated 
to a senior member of management, as 
is more often the case in Britain, there 
far full co 
operation between this official and the 
l veli- 


the publica- 


is a greater chance of 
editor, and this is reflected in the 
ness—and punctuality—of 


tion 


The 


sities 


majority of American univer- 


include journalism in_ their 


studies, a thing that is unknown, but 
much needed, in this country. This 
means that most editors of industrial 
journals in the United States have a 
sound technical background, and it is 
evident in the magazines or news 
sheets they edit. A few years ago it 
would have been true to say that most 
American house journals, whether of 
the “internal” or “ external” variety 
were technically superior to those 
published in the United Kingdom. 
Happily, this is not so today: most 
British industrial publications can 
compete on equal terms with those 
published across the Atlantic. 


Editor's Status 


If this state of affairs is to continue, 
it is essential that the siatus of the 
editor should be recognised. It is just 
as vital that industrialists in this 
country should give some thought to 
founding chairs of industrial journalism 
in one or two of our leading univer- 
sities. It is an investment that would 
pay off handsomely. 


European Editors talk 


Industry's Common 


have no 
effect on the production and 
quality of the many house 
journals of Europe—if 500 European 
industrial editors help it. That 
was the total number of delegates from 
13 countries of Europe who attended 
the Fourth European Congress of 
Industrial Editors, held in the Hague 
recently 
Sponsored by 


USINESS 


recession will 


can 


the Werkcommissie 
Personeelsorganen (the organisation 
which looks after the interests of 
Dutch house editors), the congress was 
held under the auspices of the Federa- 
tion of European Industrial Editors 
Association. It was, in fact, the first 
congress to take place since the 
FEIEA was formed during the 1955 
congress in Copenhagen. Two pre- 
vious congresses were held in Paris 
(1948) and London (1951) 


PERSONNEL MANAGEMENT & METHODS 


Language 


The purpose and functions of the 


Federation are: to hold a congress 
every third year, and to disseminate 
periodically information which is of 
common interest to the 13 affiliated 
associations. One of these is, of 
course, the British Association of 
Industrial Editors, and this year its 
delegation was over 30-strong, led by 
Kenneth B. Showler, BAIE chairman. 


Common Market 


This, then, is the European Common 
Market—of ideas—which, its member 
editors believe, can make an invaluable 
contribution to improved human 
relations in industry. By sharing their 
common problems, these house 


(continued on page 33) 
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Promotion must 
be worn hehtly 


Even a minor promotion gives a man power and 
unless he knows how to use it properly he can 
ruin himself, cause resentment and unrest among 
his subordinates and untold trouble to his em- 
It goes almost without saying that any 

which will eliminate such a risk should be 


to the full. 


he most effective means comes readily to hand 





he shape of 16mm. films from the G.B. Film 

rary. There is an excellent range available, to 

r buy, which deals exclusively with the pro- 

» of Management. Each film demonstrates 

en holding authority the personal and ad- 

strative problems they have to face, and pin- 
ts the pitfalls they must avoid. 


These 16mm. films are an invaluable contribu- 
ion to successful personnel relations and should 
be shown regularly to Management in every 


: ‘ eke NX 
kind of Business and Industrial Organisation. 











FILM shows the way to 
successful management 


4 brief selection of the l6mm. films available on Industrial Management 


; . ; ; APPROX 
J6mm. Films in the G.B. Film Library present the CATALOGUE ois cae | ems | | | 
case of Industrial Management, Sales Training and Nac mae = 
able fer 
outright 
purchase 


. IF. 3954 All | Need is a £4.0.0 £60.0.0 30 mins. 
ture are available. Write now. Conference 


1F.3710 Firsc Impressions £1.0.0 £14.0.0 10 mins. 


1F.3779 The Inner Man £4.0.0 £60.0.0 27 mins. 
Steps Our 


Not avail- 
G.B. FILM LIBRARY | © 00 HEY tom 
J e o outright 


purchase 


1FC.7050 A Communications Colour 2 £4.0.0 


. 20 mins. 
many specific problems of Industry today in an Syienee . 


effectively dramatic fashion. Full details and litera- 


Proprietors: Rank Precision Industries (B.A.F.) Limited, 
Depre, PM 11/58, |, Aintree Road, Perivale, Greenford, Middlesex F371 Seperyiee With £1.0.0 €14.0.0. 13 mins. 
Telephone: PERivale 7481/9 


*First day's lire. Reduced SO, for each subsequent day 
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News... Names... Notes 


OVERCROWDING 


DANGER 
EX-REGULARS WARNED 


= personnel field is in danger o! 
overcrowding—ex-oflicers in the 
Services have been told in Glasgow 
So many graduates now see personnel 
management as a happy hunting 
ground, that future posts may become 
scarce. Ex-Regulars should therefore 
not regard this as a field offering 
unlimited scope This advice was 
given at a course in the Scottish 
College of Commerce, Glasgow, for the 
‘re-orientation ” of serving officers 
due for release 

Five hints offered the trainees on 
successful landing of jobs were: to give 
a full account of service career, to be 
humble in their approach to job 
seeking, reasonable on initial salary, 
tolerant to colleagues and reasonable 
In pension expectations as against 
younger men in the firm 


Health on Rails 


RITISH Railways, in their quest to 
save man hours, have introduced 
a new medical examination coach to 
operate in the Eastern Region. Their 
problem has been in the past that many 
of their staff have had to travel long 
distances to be examined at one of the 
six medical centres scattered in the 
region. There was a particular wastage 
of working time in the case ol! 
employees working on railway ships 
operating continental services from 
Harwich. With the introduction of the 
new coach which will operate princi- 
pally at Harwich, men will no longer 
have to travel to London for their 
examinations The coach has been 
converted to contain four main rooms 
complete with electric radiators and 
lighting. It can also be used for pur 
poses such as influenzal vaccination and 
treatment 


Higher Pensions 


HE United Steel Companies, 

Limited, who employ 36,000 people 
and were the first to introduce a con- 
tributory pension scheme in the steel 
industry over twenty years ago, are to 
make a 50 per cent increase in benefits 
payable under existing schemes without 


PERSONNEL MANAGEMENT & 


The 
Octo 


pension 


raising employee contributions 
new arrangements take effect on 
ber 4, 1958, when the existing 
benefit will be raised to Is. 6d 
each year of future service. In 
tion, the existing pension for 
before 1953, which was at the 
sixpence per week for each 
pensionable service, will be 
to one shilling 

The decision to make this substantial 
increase in benefits follows from repre 
sentations made by works 
consisting of equal numbers of 
ment and employees, headed by an 
employee chairman—at 
various branches 


for 
addi 
service 
rate of 
year of 
doubled 


councils 
manage- 


the company’s 


Safety League 
EAGUE table techniques have 
helped the Dundee jute industry 
to achieve considerable improvement 
in its accident frequency rate This 
is the result of imaginative and 
energetic moves made a year ago by 
the Association of Jute Spinners and 
Manufacturers. They invited firms to 
take part tn a safety league contest 
with positions published at six monthly 
intervals 
There are six league tables, covering 
spinning, weaving, finishing. 
sewing, maintenance and other workers 
Firms are identified only by 
numbers so that can identify its 
own performance but not any other 


sack 


code 


each 


MR. MUSIC MEETS 
MISS COMMER 
Carol Carr 


shere a joke with 19 year old 
Ann Warren, 
the 1958 Miss Commer 


competition. 


and Eric Robinson 
winner of 


Ann who works 
in the personne! department 
of the company's Dunstable 
plant came to London for a 


day out after receiving her title. 


METHODS 


Comparison between the July-Decem- 
ber 1957, and January-June 1858 
figures shows an improvement of over 
8 per cent in accident frequency rates. 

Works safety committees have done 
an excellent job, say the firms, and 
employees have co-operated fully, but 
undoubtedly the major impact is the 
sporting aspect of the league tables. 
These have proved that in a closely 
knit industry such as jute, where a 
large number of firms are located in 
the same area, the league table system 
offers definite scope for the promotion 
of accident prevention. 


Year-Round Appeal 


HIS year the National Association 
for the Prevention of Tuberculosis 
has chosen quite a new design for its 
Christmas Seals. Instead of pictures to 
remind us of the festive season, the 
NAPT Seals show one hundred differ- 
ent spring and summer flowers com- 
monly known in Britain. A key giving 
the names of all the flowers is available 
to subscribers on request. The Seals 
are printed, as usual, in gay attractive 
colours, and are available at 4s. per 
sheet of 100, from the Duchess of 
Portland, DBE, Chairman, NAPT, 
Tavistock House North, Tavistock 
Square, London, W.C.1 


Running a Meeting 


a ta handling meetings, a chairman 

cannot run them merely according 
to procedural rules,” say Sundridge 
Park Management Centre. Realising 
that nobody is entitled to make such 
statements without qualification, they 
have organised a four-day course 
(December 29 to January 1) on 
“ Running a meeting”. Besides includ- 
ing practical demonstrations and time 





for craacism, the course will deal with 
the various types of meeting and the 
i1uses of unsuccessful ones. 
The course will end with a brief 
urvey of the general problem of com- 
inication. It is intended for senior 
itives and the full programme with 
ipplication form may be obtained 
ym the centre in Bromley, Kent 


40th Anniversary 


F' IRTY years of joint-consultation 
have been celebrated by Heal’s of 
Potte Court Road at a dinner- 
irty given to members of the st-re’s 
house committees 
ice 1918, Heal’s have fostered the 
rowth of their committees to promote 
ioother working of the various depart- 
deal with questions of 
and comfort The four 
ing bodies are 


to represent the selling 


nham 


ents and to 


lfare 


Distributive 
lepartments 
Preductive—the mouthpiece of 
tory workers 
Vianagement—for the general admi- 
ition of the offices 
Senior Executive—which _ receives 
orts from the distributive and 
ductive committees and acts as 
nsultative body to the firm’s 
vard of directors 


the 


Lady Maufe (director) with Mr. H. 
Trethowan (honorary secretary of the 
first joint consultation committee) at 


Heal's celebration of their " Four- 


poster "' committee. 


OBITUARY 


Mr. Philip Bradford Niles, a vice- 
president and director of the Yale & 
rowne Manufacturing Company, died 
in New York recently. Although he 
ived in America, his responsibilities 
included personnel administration 
throughout the world. Mr. Niles, who 
was 56, began his career as a financial 
reporter for the Wall Street Journal 


oe] 


n 1922 
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TO BE 
Protection 


IT HAS TO BE SEEN 
BELIEVED The Fire 

Bulletin, entitled . in One Basket, 
illustrates what collosal damage has 
been caused by fires in large premises 
where there has been inadequate fire- 
resistant separation. All the examples 
have amounted to losses of more than 
£100,000. Also available are three new 
technical information sheets (Nos. 1010, 
3009 and 3010) which deal with fire 
precautions in timber yards, explosions 
and ventilation, respectively. These can 
be obtained from the Fire Protection 
Association, 15 Queen St London, 


E.C.4 


SMALLER COMPANIES are catered 
for in the new BIM_ management 
seminar programme. On December 10, 
the theme will be the development and 
maintenance of office efficiency with 
limited resources, both human and 
financial Additional information 
from Head of Seminar Section, 
Management House, 80 Fetter Lane, 
London, E.C.4 


IN BED—Mr. G. Bentley, 
Batchelors, has a 


FOOTBALI 
stock controller of 
voice which thousands of patients in 
Sheffield hospitals know well His 
weekend hobby is to give running com- 
mentaries on football matches which 
are relayed by loudspeakers and ear- 
phones to every hospital 


MIND YOUR OWN BUSINESS—A 
van driver, employed by Raleigh 
Industries Ltd., has devised a method 
of increasing the capacity of the firm’s 
delivery vehicle. Now, into the wage- 
packets of each of the 7,000 workers 
goes a leaflet asking them for sugges- 
tions to help run_ the _ business 
efficiently 


£500 FROM DUNLOP Rubber Com- 
pany has been received by the National 
Council of YMCA as a donation 


EUROPEAN COMMON MARKET 
its origins and implications: this is the 
subject for the 1958 Sir Alfred Herbert 
paper of the Institution of Production 
Engineers. [t will be given by Sir 
Cecil Weir. a past president of the 
institution and former head of the UK 
delegation to the high authority of the 
European Coal and Steel Community 
Date: December 11. place: Royal 
Institution, Albemarle St Tickets 
from the secretary, IPE, 10 Chesterfield 
St.. London, W.1 


“HOW WHEN AND WHERE to claim 
benefit” is the name of the revised 
edition of the Ministry of Pensions 
pamphlet, Benefits No. 4. 


NEW YEAR’S HEAVE—The Building 
(Safety, Health and Welfare) (Amend- 
ment) Regulation 1958 will come into 
force on January 1, 1959. They impose 
additional requirements affecting the 
stability and use of lifting appliances, 
the communication of audible and 
visible signals for safe loading and the 
safe working loads of cranes with 
variable operating radii. The regula- 
tions (S.I. 1958 No. 1553) can be 
obtained from HMSO, price 6d. post 


free 


WORKERS IN THE MONEY—Prior 
to attending the AGM of stockholders 
of Triplex Holding Ltd., 16 workers 
toured the Royal Mint. They were 
guests of the managing director and 
company chairman, Sir Graham Cun- 
ningham, who several years ago 
introduced this policy of inviting 
works delegates to hear the annual 
report after visiting a place of interest 


APPOINTMENTS 


The Minister of Labour has _ re- 
appointed Sir John Forster, K.B.E.. 
Q.C., to be president of the Industrial 
Court for a further period up to 
December 31, 1960. Sir John has been 
president since January 1, 1946. 


Mr. T. P. W. Norris, lately chief 
personnel officer of the Vickers Group, 
has been appointed deputy-chairman of 
George Kent Ltd. Mr. Norris was 
previously labour manager of LC.1 
Billingham Division, and a former 
president of the Institute of Personnel 
Management 


Lewis, art director of 
Limited, and Professor 
Design at the Royal 
College of Art, has joined the 
Permanent Advisory Panel of the 
British Association of Industrial 
Editors. The members of the panel, 
which was set up last year, are all 
acknowledged experts in their own 
fields of study who have consented to 
advise B.A.LE. members on specific 
problems relating to the production of 
house journals. 


Mr. John 
W. C. Cowell 
of Graphic 


Mr. J. R. A. MacDonnell has been 
appointed the first full-time general 
secretary of the Institute of Welfare 
Officers 


Two new appointments to the 
British Productivity Council are 
announced: Mr. E. J. Hunter, chairman 
of Swan, Hunter and Wigham Richard- 
son Ltd., who succeeds Sir William 
Garrett as the British Employers’ 
Confederation’s nominee; Councillor 
G. A. S. Turnbull succeeds Mr. F. T. 
Jackson as representative of the 
National Union of Manufacturers. 
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Industrial 
Editors’ Congress 
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journalists who write in many different 
languages can speak one common 
tongue. 

As industry develops so their pro- 
blems grow. This year the series of 
papers, presented by the different 
member associations, all pointed to the 
increasing difficulty of communicating 
industrial policy to the employee. 
Long discussions were held on the 
extent to which house journals should 
deal with controversial matters. 


The views put forward were not 
particularly revolutionary, and no 
united policy on the subject was for- 
mulated by the time delegates wound 
up the meeting. The congress is not 
a policy-making body But the 
general feeling of all the editors pre- 
sent could, perhaps, be summed up in 
the words of Geoffrey Phillips (head 
of employee publications and com- 
munity relations at H. J. Heinz & Co. 
Ltd.) who led the British contribution 
to discussion in his paper on The 
Industrial Editor and the Community. 


“Is it not of some significance that 
every word of every column _ inch 
which appears in journals is 
directed, solely, toward the promotion 
of goodwill and the ; 
human understanding, 
will and 


these 


maintenance of 
instead of ill- 
dissention? If the words 
which we write in our journals do no 
more than this, is not that still some- 
thing highly to commend them? Yet, 
there are many critics of house 
journals who decry and deride the pre- 
dominance of what they refer to as 
‘trivia’ and would have us fill our 
columns with controversy con- 
tention 


ane 


“Tt would, of course, be wrong to 
advocate that a house journal should 
not include articles of substance: it 
is equally wrong to suggest that if the 
policy of an organization precludes 
such subjects, then the magazine is 
worthless. The industrial editor's task 
in life is to preach the gospel of good- 
will . . . This, and this alone, is good 
enough reason for the work which he 
does. 

Unless industrial editors regard their 
work as dedicated to this idea, they 
will never achieve that spark of sin- 
cerity which is the difference between 
a bright and readable journal and a 
dull and pedestrian one.” 
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NEW BOOKS x NEW FILMS 


AN ECONOMIST BRINGS US DOWN TO EARTH 


The First Principles of Industrial Rel- 
ations. By A. E. C. Hare 
Macmillan, 12s. 6d 


HOSE among us who regard per- 

sonnel management as a special- 

ised study will, I imagine, be 
surprised to come across an economist 
writing a book on industrial relations. 
Their surprise is out of place, tor one 
very good reason: the author, who is 
a lecturer in economies at Leeds 
University, is not over-eager to teach 
his industrial grandmother to 
eggs. 

Although he devotes 75 pages to an 
examination of our industrial society, 
the economic position of the wage- 
earner, and the causes, kinds and signs 
of discontent, his chapter, entitted, 
“remedies” takes up exactly 2{ pages 

Personnel pundits may see this as a 
tactical withdrawal from deep 
but Mr. Hare knows exactly where he 
is going. “Because we are concerned 
with the fundamentals of industrial 
relations’, he states, “it would be out 
of place to offer prescriptions for in- 
dustrial peace or to concern ourselves 
with the details of immediate methods 
of improvement” [he chapter is 
merely an introduction to the three 
with which he winds up his examina- 
tion of this troubled industrial world 
the contributions which the State, the 
trade unions and the employer can 
make together to ease Our management 
labour pains 


' 
SUCK 


water 


He does allow himself some observa- 
ions on the role of the personnel man- 
ager who, he says, “ should take respon- 
sibility for all aspects of the business 
which affect labour, subject only to 
the over-riding authority of the man- 
aging director” (our italics). He con 
tinues: “The personnel manager's work 
will be found to be more effective the 
wider is its scope, and he should, 
therefore, be responsible for the re- 
cruitment, selection and training of 
labour, for conditions of work and 
welfare facilities, for wages and 
methods of remuneration, for the 
safety and health of the workers, for 
tne elimination of grievances and gen- 
erally for maintaining the relationship 
between the worker and the firm on 
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Macmillan & Co. Ltd., 
St. Martin’s Street, London, W.C.2 





METHODS 


a satisfactory basis”. Which of us 


would quarrel with that? 

It will be obvious by now that this 
is not a human relations primer for 
budding personnel managers, though 
it has its uses as such. Mr. Hare's 
“first principles” are the fundamentals 
of our industrial society, and what 
each one of us aims to get out of it. 
His book is a study in diagnostic sur- 
gery, probing deeper than the symp- 
toms of strikes and absenteeism, deeper 
even than the disease of the subsurface 
conflict, deeper still until he lays bare 
the inherent weaknesses of Western 
industrial democracy. The main con- 
flict, as he sees it, is a conflict of free- 
doms. Destroy these — make strikes 
illegal, enforce compulsory arbitration, 
even nationalise more means of pro- 
duction — and you destroy our way of 
life. 

What, if any, is the remedy? The 
basic one of co-operation between each 
section of industry, the scrapping of 
partisan thought; in fact, that old bug- 
bear of the Soviets — “revisionism”. 
But first, the revision exercise — back 
to the first principles. It is books like 
this one that make that essential path 
so much easier to follow. 


Take Care—Take Stock 


HE Central Film Library has added 

two films to its industrial section: 

By means of a film within a film, and 
by demonstrating the causes and effects 
of several typical accidents (including 
loose clothing, unsuitable footwear, 
broken ladders and wrong manual and 
mechanical handling methods), this 
film drives home the message of its 
title, Take Care of Yourself (UK 1557). 

Sponsored by the British Productiv- 
ity Council in collaboration with the 
European Productivity Agency, and 
made by World Wide Films, A Nation 
of Shopkeepers (UK 1529) shows how 
work analysis and method study can 
be employed with advantage in all 
branches of the retail trade. It is 
intended primarily for small and 
medium-sized retailers, who will be 
particularly interested in its demonstra- 
tion how the cost of changes in layout 
and method involved can be kept to a 
minimum. 

Both these films can be hired in a 
16 mm. version for 15s. for one day, 
from the Library at Government Build- 
ing, Bromyard Avenue, London, W.3. 
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Skin Trouble 
Costs British Industry 
-93 million man-hours 


SBCIENTIFIC 


Proper skin care and effective 
specialised skin cleaners can almost 
certainly save far more time and 
than you realise. Many 
widely used contaminants, such as 
epoxy resins, are not only potential 
irritants, but also waste productive 
time by building up on the hands 
and interfering with dexterity in 
precision work, It may pay you well 
to introduce scientific hand protec- 
tion and effective hand cleansing 
into your plant with Kerodex 
creams and Kerocleanse 
skin cleansers. 


money 


barrier 


KERODEX 
barrier cre ms protects the hands against: 
MINERAL OILS + ACID3 
ALKALIS + RESINS AND HARDENERS 
SOLVENTS 
AND BACTERIAL INFECTION 


PHARMACALS 


KERODEX & KEROCLEANSE 
barrier creams and cleansers are anti- 
dermatitic, non-irritant and non- 
inflammable. They can be used on the 
job without contravening the factory 
acts. Leading Industrial users include: 
Bristol Aircraft Ltd., British Insulated 
Callender’s Cables Ltd., The British 
Thomson-Houston Co., Ltd., A. C. 
Cossor Ltd., Greaves & Thomas Ltd., 
The De Havilland Engine Co., Ltd., 
Pressed Steel Co., Ltd., Sperry Gyroscope 
Company Limited, Standard Telephones 
& Cables Limited, Vickers-Armstrongs 
Aircraft) Ltd. 


KEROCLEANSE 
cleansers are used on the job to remove: 
OILS AND GREASES 
RESINS AND HARDENERS 
ADHESIVES 
PRINTING AND HECTOGRAPH INKS 


PAINTS 


LTD., LONDON, 


N.W.I 


oteeerceceseseccesenecesecececesss ee eeceeeerscoceees 


Skin Care 
and Cleansing Industrial 
Advisory Service 
Please use this form. To: 
Scientific Pharmacals Ltd. 
1 Eden Street, London, N.W.1. 


PLEASE SEND technical literature 


on cleansers and barrier creams in the 


industry ( pleasestatetypeof industry). 
ARRANGE for your technical service 
representative to call by appointment. 


SEND samples of suitable barrier 
reams and cleansers for assessment. 


Name or Position 


Business Address 











Industrial 
Dermatitis 


we 


Diagnosis is not enough; the industrial 


doctor, the employer and the employee 


must all have a hand in this campaign 


to keep the production wheels turning 


NDUSTRIAL dermatitis has been 
{ listed as a disease which ranks 
for compensation under the 
National Insurance (Industrial Injuries) 
Act, 1946. This, from the employer's 
viewpoint, underlines the importance 
of providing adequate prophylactic 
measures, and the need for educating 
the employee in their proper use 
Before we outline preventive mea- 
sures, it will be as well if we have a 
cicar understanding of the type of the 
disease encountered in _ industry 
Dermatitis can be classified in three 
broad groups as follows 
Contact dermatitis, caused by contact 
of the skin with foreign substances 
(including allergenic substances). 
Seborrheic dermatitis, which is charac- 
terised by certain clinical features 
and is probably caused by bacteria 
or viruses as yet unidentified 


PERSONNEL MANAGEMENT & 


which, as the 


probably 


Endogenous dermatitis, 
implies, is 

internal causes 

In industry, we are solely concerned 
with contact dermatitis. Frequently, 
an eczematous reaction appears, follow- 
ing contact of the hypersensitive skin 
with materials which are themselves 
quite harmless. Occasionally, however, 
the substances are toxic to the skin but, 
because of decreased resistance, the 
skin is affected by doses which would 
not normally produce ill-effects. The 
type of eczema concerned can be seen 
in cases arising from contact with soap, 
soda, cement and lime. Very often, 
however, dermatitis is caused by a 
combination of toxic materials and an 
allergic state. 

Hypersensitivity can be engendered 
by prolonged contact with certain sub- 
stances. It has been known to occur 


name due to 


METHODS 


—the battle 


must wage 


together 





By Dr. E. E. LIEBER 


in women after wearing earrings or 
containing nickel, and in 
persons working with oil or turpentine. 

Contact dermatitis usually starts at 
the site of contact with the allergenic 
substance. In workmen handling such 
substances the disease first appears on 
the hands and forearms—sometimes on 
the face, too, if the material is volatile 
or is in the form of airborne dust. 
Eventually the eczema or dermatitis 
spreads to other parts of the body. 
But medical science still does not know 
whether this spreading takes place 
through the blood stream or whether 
it is due to a secondary sensitisation 
to certain bacteria. 

Patch Testing. In order to show 
whether a suspected substance can pro- 
duce dermatitis in a patient it is 
necessary to apply a minute quantity 
of it to a healthy part of the skin. The 
reaction will not be immediate, but 
usually appears within 48 hours after 
first contact. 

Although this test appears quite 
simple, there are certain pitfalls to be 
avoided and considerable experience is 
required to carry out the test properly. 
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PREVENT 


WASTAGE OF BARRIER 
CREAMS, HAND CLEANSERS 
WITH DISPENSERS 


zamvuZmuvuue-O mig 


CLEAN HANDS 
LIQUID SOAPS 
DISPENSERS 


DISPENSERS LTD. 
— 


SPENSER WORKS 
RAILWAY ROAD NEWHAVEN 
SUSSEX: ENGLAND 
Telephone: NEWHAVEN 566 











Control 





A control test is usually done at the 
same time, since the subject may have 
sensitivity to the adhesive plaster used 
to hold the patch in position. This 
could lead to an entirely erroneous 
conclusion being drawn from the test 
of the suspected material 


Diagnosis and Tracing the Cause. 
The diagnosis of dermatitis is a simple 
matter. The difficulty arises in tracing 
to its source the substance which has 
brought about the condition. When 
the complexity of the problem is under- 
stood it will be appreciated that in 
addition to the medical knowledge of 
Dr. Watson, something of the patience 
and ingenuity of Sherlock Holmes 
himself is required. 


It is important to have a detailed 
description of the patient’s work and 
the substances with which he comes 
into contact. It is equally important 
to assess the possible causes of derma- 
titis in the patient's home and hobbies. 


A man may work during the day in 
a plastics factory and do gardening at 
home in the evening or at week-ends: 
the dermatitis of which he eventually 
complains to the works medical officer 
might well have been induced through 
handling primulas in his garden. Simi- 
larly, a housewife may get dermatitis 
through using alkalis, detergents or 


PATCH TEST 
AND CONTROL 


The offending substance 
{oil, chemical, etc) — 
contained in a test 
"vehicle" (saline, 
vaseline, olive oil)—is 
applied to the inside 

of the patient's right 
forearm, and covered with 
sticking plaster. After 
24-48 hours the patch 

of skin is examined. A 
marked, ragged erythema 
(reddening of the skin) 
denotes a positive 
allergic reaction to the 
substance. A negative 
reaction is revealed by a 
small red dot. The 
patient may, of course, 
be allergic to the 
"vehicle" or to the 
plaster. So a control test 
is carried out at the same 
time. Some of the 

" vehicle" alone is applied 
to the left arm. 
Allergy is revealed by 

a slight reddening of 
the skin. 


floor polish in her home; yet she may 
also be doing part-time work in a 
factory and attribute the condition to 
her occupation there. 

Either of these patients may visit a 
doctor and be given a prescription for 
some drug (analgesic. resorcinol, 
methylsalicylate or antibiotic) or an 
ointment containing balsam of Peru, 
any one of which might produce 
dermatitis in  a_ sensitive subject. 
Dermatitis can also be caused by 
clothing or cosmetics: the nickel-plated 
parts of suspenders, the elastic of 
brassiéres or girdles, the dye in some 
furs or leathers, or in cosmetics such 
as lipstick, rouge and nail varnish. 

We can therefore see how vitally 
necessary it is to take a careful history 
from the patient, and to ascertain in 
particular the time when the rash first 
appeared, what area was first affected 
and the subsequent distribution. It is 
also important to know if there are any 
special features such as swelling of the 
eyelids, etc., and if there is any 
improvement when the patient is 
removed from the environment under 
suspicion. The effect on other persons 
similarly exposed and the result of the 
patch test on the affected subject are 
questions which must also be taken 
tnto account. 


(continued on page 38) 
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BORAXO 


(BRAXO) 
cleans 
DIRTY HANDS 








The dispenser is made of steel and 


will stand up to years of use. 


mee vl" tri Give Boraxo a trial in your works. Attach this coupon to 


your letter heading for a free sample and full information 


Name of Executive Satisfied users of Boraxo include:—W. & T. Avery Ltd. 


British Timken Ltd - J. B. Brooks & Co. Ltd - Glacier 
B 0 R A 7 Cc o N S 01 L 1 D A T FE D L I M I T E D | eg Ltd - Jaguar Cars Ltd ‘ Marsh & Baxter Ltd. 
Borax House Carlisle Place - London SWI Victoria 9070 | ® Slam Ghasnetly Ges" Baad’ Pebaaiienl ane 


Yet Verran ioe’ edithalies } Ltd - Vickers-Armstrongs Ltd. 
oS we 
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Industrial Dermatitis 


(continued from page 36) 


Prognosis The changing of jobs 
does not necessarily protect industrial 
workers against dermatitis. Experience 
has shown that every effort should be 
made to keep the patient in his original 
with, of course, suitable pre- 


job 


cautions 


suffi- 


change of 


which is 
severe to require @ 


Industrial dermatitis 

l¢ nily 
ipation may involve acceptance of 

ver scale of wages, and this is not 
to induce in the patient a mental 

roach to the problem conducive to 
recovery 


young avoidance of the 
irritant may enable them to 
rapidly to normal, but the skin 
erly workers frequently breaks 
the result of prolonged expo- 
industrial hazards and an 
cure in such cases can take 
long time In some cases, 
tion of the original work may 
recurrence of dermatitis: for 
joiner may have to avoid 

glue or an engineer may have 
use of a suitable 


men 


ke careful 


Rules for Employers 


valuable 
industrial 
found in the 
the Ministry of 
Service (Forms 
Regulations made 
Acts, 1937 and 
specify in detail the precautions 
vhich are to be taken to safeguard 
vorkers in certain occupations In 
however, there are some 
portant general principles to which 
ry employer should give detailed 
ynsideration: 


Prevention. The 


the 


most 


de to ention of 


pre 
atitis can be 

issued by 
National 
1863) 


Factories 


nphliets 


l and 


pour;©r 
) ind 
| 


ager 


1948 


the 


iadaition 


The nature of the industrial process 
being carried on and the substances 
o which workpeople are exposed 


solid, liquid or vapour. 


2. The careful design of plant and 
equipment so as to minimise the risk 
of operatives coming into contact 
with materials capable of causing 
dermatitis. 


’. Prospective employees should be 
patch-tested as a routine measure 
and any person showing a positive 
reaction should not be accepted for 
employment in a situation exposed 
to irritant risk. 


Applicants who have _ previous!y 
suffered from dermatitis or are 
already suffering from skin lesions 
should not be engaged for employ- 
ment where there is a dermatitis 
risk 


Work places must be properly venti- 
lated and adequate provision made 
for fume and dust extraction equip- 
ment. 


Protective clothing such as aprons, 
gloves, should be provided 
where they can be useful in reducing 
the risks and any failure to use such 
should he made the 
subject of disciplinary action. 


Cte., 


equipment 


Barrier Creams 
Are Essential 


Barrier creams should be provided 
Some barrier creams give protection 
from contact for a time, but their 
efficiency may not last for long and 
a false sense of security can be 
created However, although the 
ultimate medical value of barrier 
creams in certain circumstances may 
be doubtful, it is difficult to deny 
that failure to provide barrier creams 
implies that an employer has 
neglected to take a simple step to 
protect his workmen. 
Washing facilities—- warm water, 
soap and towels—should be within 
reasonably convenient access to the 
workers 
It is an employer's duty to ensure 
that his workmen understand: (a) the 
risks of dermatitis in their particular 
work; (b) the precautions which 
should be taken; and (c) that they 
should consult the medical officer at 
the first sign of any skin irritation. 
If careful attention is given to these 
points the risk of claims being made 
against an employer will be reduced 
to a minimum 


The conclusions to be drawn are as 
follows 

Dermatitis is a problem which must 
be viewed from several angles, those 
of the employer, the employee and the 
doctor 

It is not enough to make a diagnosis 
of dermatitis. Every effort should be 
made to determine which substance is 
the cause of the trouble and why the 
particular patient has been affected 

Before a change of occupation is 
considered it must be confirmed that 
there is a true allergic sensitivity. 


WINTER SPORTS 


OR most, this year’s holiday is 
nothing more than a memory. But 
for some of the staff the pleasure may 
be yet to come. In this connection the 
Central Council of Physical Recreation 
is preparing for the 1958/1959 ski train- 
ing expeditions to Norway and Switzer- 
land. The cost ranges from £35 
depending upon the size of the party, 
the duration of the holiday (from 11 
to 15 days), and the mode of travel. It 
is designed for those who have no 
previous ski-ing experience and further 
details may be obtained from the 
C.C.P.R., 6 Bedford Square, London, 
wa.t, 





CLASSIFIED 
ADVERTISEMENTS 





staff 


Service for 


Companies advertising tor 
the benefit of a Spec’alist 


their small advertisements from 
R. F. WHITE & SON, LTD., 
72-78 Fleet Street, London, E.C.4. 


The oldest advertising agency in the world 
Tel FLEet Street 8311-5 


can get 











Organisers—for your Christmas Bazaar, Dance 
or Party—Toys, Fancy Goods, Novelties, etc., 
at wholesale prices. Catalogue FREE from 
Fanfare Productions (C), 135 Canterbury Road. 
London, N.W.6. 


XMAS PARTY ORGANISERS Send for 
WHOLESALE catalogue Toys, Novelties, Sports 
Trophies, Fund Raisers. Largest suppliers to 
Sports & Social Clubs in the’ country 
Swinnerton’s Ltd., Dept. P.M.. Tantarra St.. 
Walsall 





' . FOR AT STAR 
SIEBER. ‘2 
“I CLOAKROOM 


% Saving of valuable factory 
floor space 

we Neat and compact 
storage of all wearing 
apparel 

%*% Thorough airing and 
drying of rain-soaked 
garments, reduces absen- 
teeism due to colds, 
chills, etc 
Maximum hygiene; as 
neither dust, dirt nor 
musty odours can cause a 
breeding ground for 
vermin of infectious 
diseases 
No costly repair and 
maintenance charges. 
Low cost provesaninvest- 
ment, not an expense 

*% The ‘SIEBER’ Hanger 

m fully meets the ~ 
— Howe 4 fae. “Pilferproof Locking 
Write NOW Basket Hanger 


for full details, including our Free Plonning Service. 


JAMES SIEBER EQUIPMENT CO. LTD. 


30 Africa House, Kingsway, London, W.C.2 
Tel: HOLborn 4531/5121 
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DUCKHAM™M™M’S 


A'S:Cc 


ANTISEPTIC SKIN CLEANSER 


The use of Duckham’s A.S.C, for 
speedy, economical and complete 
cleansing of hands after work is 

an essential safeguard —a safeguard 
encouraged by management 


and appreciated by the worker. 





Duckham’s A.S.C. and 
Barrier Creams have been 
developed to meet present 


day working conditions 


really fas, 


Literature and factory samples for free 
trial available from Dept. M.I.D. 


ALEXANDER DUCKHAM & CO LTD 


Manufacturers of high quality products for industriai 
hygiene including Barrier Creams, Liquid Soaps, Disinfect- 
ants, Detergents, Degreasants, etc. 


London W.6 Telephone : FULham 3300 
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What’s going on in 


JAPBRING LODAY 


N INFORMATION AND ADVICE 
.EAU FOR CANTEEN MANAGERS 


How to beat— 
the Clock... 


\ TEAKS on the menu? That sounds 
like a tall order for the already 
ed canteen manager, but it is 
to fit a small infra-red grill 
ervice counter for the purpose 
g dishes such as grilled chops 
It is claimed that such a 
produce about 350 steaks 
{t has a 3,000-watt load and 
of the following cooking 

ik: 45-60 seconds 

10-20 seconds 

ver: 30-50 seconds 
toasted sandwiches in 90 seconds. 
\Vhere there are a lot of people to be 
ed it is better to have some por- 
already prepared before the big 


begins 


.. . the Steak 


Ho. do you tenderise your meat? 
It has long been accepted practice 
for the cook to hammer the steak with 
heavy piece of wood. This renders 
ore digestible by breaking down 
some of the connective tissue This 
e-honoured ritual has now become 
mechanical one—performed by a 
idget known as a fenderiser. It is 
ertainly more efficient and effective. 
But it would be asking too much for 
transform the most sinewy piece 
meat into a_ succulent — steak. 
roperly used, it will, by its rolling 
squeezing action and _ stainless 
blades, produce steaks of uniform 
kness and of apparently larger size 
hefore they entered the machine. 
(here is something eminently satis- 
about grilled meat, especially 
ks, when considered with their 
ural trimmings which make them 
esistible It would seem that the 
eatest drawback to the popularity of 
grilled meat is the high price. In 
ddition, only a few cuts can be grilled 
the more sinewy the meat and the 
reater the amount of connective 
ssues, the less suitable they are. 
Grilling requires a sudden, fierce 


heat and only the prime cuts can be 
cooked by this process. For some years 
the Americans have marketed a variety 
of appliances purporting to be ten- 
derisers. Their primary objective has 
been to make the cheaper cuts more 
acceptable for grilling The success 
of these machines has been proved by 
the sales figures but, as with all 
mechanical devices, you have to follow 
the instructions to the letter. Even in 
these enlightened days it is not possible 
to weave straw into gold. 





Two new kitchen aids in the 
Sky-Line range: the Miracle Screw 
Cap opener (illustrated) which, in 
three simple movements, loosens 
the stubborn caps on bottling jars. 
Price: 4s. Ild. Also available is 
a new measuring scoop for dry 
goods. Level full it serves as a 
4-cup measure which can be left 
in the bin or hung up with other 
kitchen tools. Nickel-plated with 
a hardwood handle it costs 2s. 6d. 
Both are products of the Prestige 
Group Ltd., 14-18 Holborn, 
London E.C.1. 


The Majestic infra red grill will cook 

up to eight steaks at a time. Magi- 

cook Appliances Ltd., Shirland Mews, 
London, W.9. 


Spur adjustable shelving 
system is used as the 
basis for the open storage 
in the new £160,000 
welfare block built to 
accommodate over 1,200 
workers at the Ashburton 
Chemical Works in 
Manchester. A common 
kitchen and associated 
preparation rooms serve 
an adjoining cafeteria 
which caters in two sit- 
tings for 800 workers. 
Phey also produce meals 
for the staff restaurant 
and separate cafeteria. 
These have two sittings 
one of 160 and the 
other of 256 persons. 
There is also a directors’ 
lining-room, planned to 
seat 18 people. 


4 OPEN AND 
CLOSED W 
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WORK WEAR 











OVERALL SERVICE 


For most jobs in the works and factory Sketchley can supply free of charge and on loan 

coloured overalls (men’s and women’s) in a wide range of pleasing styles. Each wearer is 

individually measured and Sketchley deliver clean garments weekly; repairs are done when 

necessary (including button replacements) and the garments are replaced when worn out. 
Firms Badge service now 
available. Please write 

WHITE OVERALLS for full details. 
r women) 





White long coats (for men © 
are now readily available 





— 


SKETCHLEY LIMITED, FOX GROVE, OLD BASFORD, NOTTINGHAM. Tel. NO.: NOTTINaHAM 72161 
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Apparatus of Modern 


Welfare 





IME was when the provision of 
overalls for workers was a 


simple matter. Either you did, 
or you didn't. Then came the time 
when, mostly, you did. This was 
followed by the period when, not only 
you did, but you had to be pretty 
choosy about the kind you provided. 

A friend of mine decided after some 
thought to equip his office cleaners with 
overalls, at some expense. He chose a 
good, serviceable khaki drill, gave a 
sample to his forewoman cleaner, asked 
her to show it to her minions and re- 
port back with the requisite sizes and 
possibly (he secretly hoped) a few 
minor expressions of gratitude. She 
duly handed in the sizes with the 
comment: “ The cleaners say they don't 
want those khaki things—they want 
some decent coloured ones ”, 

Employees (women, especially) are 
growing more fashion-conscious every 
day—my friend in the anecdote would 
say, fastidious—and it is essential to 
bear in mind that we are dealing with 
clothing for workers, which is intended 
not only to protect (in the sense of 
keeping them clean) but also to im- 
prove appearance. Most manufacturers, 
it seems, are wide awake to this trend. 

Since 1952 a whole new range of 
fabrics made up from synthetic fibres 
has come on to the market. At first 
extravagant claims were made for some 
of these fibres, and many buyers were 
induced to spend large sums of money 
on equipping employees with clothing 
which proved far less successful than 
they expected. 

In the early days manufacturers of 


Four of the 
Sketchley long coat 
models used by 
the makers in 
their head offices 
Sketchley Dye 
Works, Fox Grove, 
Old Basford, 
Nottingham. 


Weave Fibres and 
Fashions into 
Your Overall Plan 


By 


new man-made fibres on both sides of 
the Atlantic were engaged in a 
to be the first to market their products 
in quantity for clothing purposes. The 
buyers looked on with some eagerness 
and anticipation, completely unaware 
that, irrespective of the winner, the pur 
chaser would have some pretty 
formidable laundering and other prob- 
lems to overcome These difficulties 
have now, in the main, been removed; 
or, alternatively, have learned to 
use new materials in such a that 
the snags are not so important 


race 


we 
way 


It will be profitable to examine the 
more popular materials available that 
are made up from both natural and 
man-made fibres, and to attempt a con- 
cise assessment of the merits of each 


a pre-1950 
man-made 


Rayon: This is, of course, 
material, though it is 
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Viscose and cellulose acetate, which 
differ in many ways, are nevertheless 
normally referred to as “rayon”. 
Neither material is as strong as cotton 
of equal weight, but they are both 
closely akin to it in wearing qualities. 
They launder well, have a bright and 
cheerful appearance and, when specially 
treated, are highly crease-resistant. 
Viscose is susceptible to attack by 
acids and cellulose acetate readily 
develops static electricity—an impor- 
tant property when the material is 
worn in certain locations. Nevertheless 
it is a good economic material which 
has many applications. 


Cotton: When assessed side by side 
with the newer fibres, cotton’s greatest 
single asset is its washability. Where 
sterilized overalls are necessary—as in 
a pharmaceutical factory, a hospital, a 
works medical department or canteen 

this material is outstanding and its 
appearance is, of course, excellent, 
particularly when treated for crease- 
resistance. It has a fairly good resis- 
tance to abrasion but does not compare 
with many synthetics in this respect. 


Its cheapness makes this a most 
economical material for overalls in an 
engineering works, for example, or any 
other location where corrosives are not 
likely to be present. 


Linen: Although from a_ different 
source, linen has many of the charac- 
teristics of cotton and is of even better 
appearance. 

Wool: Another low-cost material which 
has limited application for overalls, Its 
chief assets are its warmth and pleasant 
“feel”, its ability to absorb perspira- 
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to 


prevent 


the passage 


of 


s not easily washable. 


iniforms it maintains its place 
f the very best materials avail- 


han 


us man-made 
best of all for 


“ handle ” 


class appearance. 


fibre is prob- 
and 
It has cer- 


lering disadvantages, common 
ithetics, which will be discussed 
xtremely strong, 
*nacity continuous filament, it 
esistance to abrasion probably 


any 


particularly as 


of the newer fibres, 


esistant but has a fairly low 
ind melting temperature. 


particularly good use for this 
rial in my experience is for wait- 
s uniforms with detachable collars, 
s and aprons. 


can be washed daily in luke- 


4 


and 


iter 


replaced 


ready for 


ery short time. No ironing 


CSSaTy 


rylene: One of the most widely used 
ils for laboratory coats and over- 


in 


corrosive locations, 


it has not 


> the pleasant “ handle” of nylon. 


mely 


atively 


ext 


resistant to 
high first 


ent by longer 


cost 


abrasion, its 
is offset to 
life, but it is 


economically sound to use Terylene 
ice 


nl 


only 
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rcumstance3. 


j 


‘icase 


it 


of cotton 


in factories where 


ind dirt (for example) are the 
contaminants to be encountered, 


is 


not easy 


Its 


other disadvantage. 


to clean 
permeability 


in these 
is 
Still, Terylene 


Harrimonde 
overalls are here 
modelled by 
girls who work 
in their 

Brighton factory. 
Left, nylon 
button through 
with slant 
pockets; Centre, 
three-quarter 
sleeves and zip- 
front (available 
in white only); 
Right, "* Patricia " 
Terylene overall- 
dress with 
permanent pleats 
and drip-dry. 
Harrimonde Ltd.., 
26 Charlotte 

St., London, W.! 


The " Crossover" boiler 

suit, produced in white drill, 
has no buttons. This 
eliminates the possibility of 
loose objects getting into 
preparations and is more 
suitable to the food and allied 
trades. Wood, Harris 

& Co. Ltd., Halifax. 


possesses many fine qualities which 
make it a desirable and economical 
material in many locations, and when 
mixed with wool it provides a first-rate 
crease-resistant material for uniforms. 


Dynel: This material is similar in many 
respects to Terylene made up from 
staple fibre, and is of even greater 
value in corrosive locations. It wears 
well and has good resistance to 
abrasion, but is difficult to launder and 
is particularly liable to shrinkage, even 
at fairly low temperatures. The makers 
have devised a laundering technique 
which is said to give excellent results 
but which, if followed, would add very 
considerably to laundering costs. 


More to Clean 
Courlene, Courlene X3 and Courtelle: 


These are very new fabrics, all from 
the same stable, and the writer has 
little experience of their qualities. It is 
claimed that they have good appear- 
ance, wearing properties and resistance 
to abrasion. An examination of a 
sample suggests that the open weave 


would readily admit particles of dust 
and direct splashes of liquor. Their 
development is worth watching. 

Before deciding on the best material 
for a specific purpose we must consider 
laundering properties; it is here that 
man-made fibres pose a fairly large 
question mark. Simply, the difficulty 
is that cotton, for example, will with- 
stand very high temperatures whereas 
fibres such as Terylene, nylon and 
Dynel have a relatively low danger tem- 
perature, above which they soften, fuse 
and even melt. The only really satis- 
factory method yet known of removing 
soils (as distinct from stains) is by 
boiling. But it is unsafe to boil most 
of the man-made fibres, so it has to be 
accepted that the user of these fibres 
must be content with a lower standard 
of cleanliness than if he uses cotton. 

Although this is sometimes disputed 
by the manufacturers of man-made 
fibres it is quite definitely the experi- 
ence of the writer. 

A reasonable standard of cleanliness 
can be obtained by soaking garments 

(continued on page 47) 
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So comfortable 
in. glamorous INYLON 


Supercraft Overgowns in nylon, 
with their flair for figure-flattery, comfort 
and durability, will work wonders for 
your staff. Look at the 541, a skilfully 
designed and tailored garment exactly 
right for office personnel. Pay them a 
compliment by dressing them in Supercraft 
nylon Overgowns and you will be repaid 
by increased efficiency springing from 
high morale. For business-like 
fashion there’s nothing to 
touch Supercraft Overgowns ! 


Give the right imypression tx, 
supercraft 
PUPQOWHS 





SUPERCRAFT CUSTOMER 
CONTACT SERVICE 

Overalls and overgowns neatly 
and uniformly embroidered with 
your company name on the pocket 


Send for our latest Catalogue 


SUPERCRAFT (GARMENTS) LTD. 
Central Sales Office: 19 Stratford Road, Shirley, Birmingham 
Telephone : SHIRLEY 3809. FACTORIES AT OLDHAM 
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Your Overall Plan 


(continued from page 44) 


for twelve hours in 1 10 per cent 


sodium metasilicate solution at room 


temperature, followed by washing with 


soap and sodium metasilicate at about 
1SO° F. Very greasy clothing does not 


respond satisfactorily to this treatment 


and 


Was a 


in alternative tried by the writer 
soak in 5 per cent 
100° Ff fol- 
lowed by rinsing and washing as above 

The British 1 Research 


Association deal 


one-hour 


caustic soda solution at 
1underers 


has devoted a great 


of time and trouble to the problem of 
satisfactory laundering of 
fibres, and that no 
gress has been made is in no 
lack of 
Nevertheless 
that they are 
of life by stating, for 
better 


these new 


the fact great pro- 


due 


part 


Way 


to a effort on their 


one cannot help but fee! 
facts 
that 


cotton 


the 
example 
than 

unable to get 
the this particular 
fibre. In the experience of the writer 
this is simply the 
iny launderer verify, who has had 
to deal with numerous complaints 
about unsatisfactorily washed Terylene 


rather ignoring 
Terylene cleans 
because dirt is normally 
beneath surface of 
ignoring facts—as 
will 


coats 

also a 
prompt 
they are 
concentrate, their 
the fraught 


Stains on synthetics are 
problem As a general rule 
attention is the answer: if 
allowed to dry 
removal is, t 
with difficulty 


I suggest 


and 
say least 
that users of industrial 
should ask the 
following questions before deciding on 
material : 
Are there any circumstances peculiar 
to the part of my factory where the 
overalls are to be worn: is it dusts 
is sterilization the 
necessary 
for workers to look particularly smart 
for prestige purposes? 
What laundry facilities are available 
in the neighbourhood? Has a local 
laundry any experience in the large- 
scale washing of synthetic materials? 
Are there any other than 
normal wear which the 
life of overalls? 
Consultation of the makers’ 
sarily brief assessment of the qualities 
of various fibres should then help you 
to make a One final point: 
having made this choice, it is well 
worth while to devote a little time to 
keeping (and periodically examining) 
records of the life and performance of 
garments. 


overalls themselves 


necessary Is 


atmosphere corrosive, is it 


factors 


will affect 


neces- 


choice 
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I I 


November Stop Press 
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Specialised Postal Tuition 
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UNIVERSITY OF BIRMINGHAM 
(Institute of Engineering Production) 
10-21 Resident.al executive 

isation and methods 
i-Dec. 5 Residential executive c 
t juction planning and contro 


course 


urse 


OFFICE MANAGEMENT ASSOCIATION 
8 Clacton, Five-day residential course 
Handling people co-operation and 
my nication p anning felcgating 
4) . 


ind imspecting and job era 2 al 


OSMOND TURNER MEAD ASSOCIATES 
(28 Little Russell Street, London, W.C.1) 
1 Successtu speaking for he les 

nt 


r 


communicatior N 


management 


EXHIBITIONS, CONFERENCES, Etc. 
4ist Medical Exhibition. Royal Horticultura 
Ss tv : Westminster N mber If 


Works and Municipal Services Congress 
Olympia November 10 to 15 


Public 
and Exhibition. 


Electronic 
Olympia 


First 
Symposium. 
D ber 4 


Computer 


Exhibition 
Now > 


mber 28 


aod 


+ 


Adapting to Change 


|= BIM—Polytechnic Executive 

Programme has been welcomed 
by many British organisations and the 
1958 residential session is now drawing 
to an end. The next session starts on 


February 2 


The course is designed to give mana- 
gers the opportunity to practise skills in 
a very broad setting. It will stress the 
importance of seeing each technical and 
administrative function as a contribu- 
tion to the effectiveness of the whole 
organisation. Major theme will be the 
need for adaptability to change; the 
aim is to develop the executive’s capa- 
city to deal with situations of this 
nature 

Full details for the courses (February 

to 27: April 13 to May 8; and Nov- 
ember 9 to December 4, 1959) can be 
obtained from the Director of the 
Executive Programme, Department of 
Management Studies, St. Katharine’s 
House, 194 Albany St., London, N.W.1 


Taken at Home in Leisure Time—for the Membership Examination 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative 
Personnel Management, Economics, 
Law, Statistics, Social Administration, etc. 


Business 


(non-examination) 
Administration, 


tuition in 
Industrial 


postal 


Send today for free prospectus, mentioning exam. or subjects in which 


interested, to the Secretary, G1/85, 


Metropolitan College, St. 


Albans 


(or call at 30, Queen Victoria Street, London, E.C.4). 


S$’ ALBANS 





9 - 4 de-loxe DINKUM 
} in lenylene with .. 


Re 


SO: 


* STYLE No. 3501 
100% TERYLENE 
TAFFETA 


I 
n 


Ss 

N 

Short Sleeve) 

Ww. W. W.X 
Os 


EFFICIENT | 


ANGUS JOWETT & CO. LTD. 
SKELTON INDUSTRIAL ESTATE, 
SALTBURN-BY-THE-SEA, YORKS. 


Est. 1911 Tel.: Skelton 142 








LONG LIFE 


NYLON 


GENERAL DUTY COAT 


WEAR 
and 
WASH 
and 
WEAR 


AGAIN 


These Coats can be used 
by Office, Stock Room, 
Factory or Transport 
Staff. Nylon is strong, 
durable and light to wear. 


Non-shrink and Colour 

Fast Material in Fawn, 

Navy, Dark Green and 
White. 


All seams HEAT-SEALED and OVERLOCKED 


Enquiries to-— 


Postrel Uniform G LTD 


Ora Works, Oldridge Road, 
Balham, S.W.12 


Telephone: BATtersea 6695 67 
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fer and Simpler “ 


CUT YOUR PAINT CLEANING COSTS 


—~ | pager @ Lighting 
a6 REVVI ” Wall Washing Machine @ Heating 


@ improves Working mr @ Welfare 
Conditions “wy 
@ Stimulates Hygiene 


@ Efficiency Aids 


Wallis and ceilings can be washed cheaply 
and with the minimum of diso:ganisation 
by means of the REVVI washing Machine. 


. ‘ot 4 4 
A saving of at least one half of the normal =¢ e Office Aids 


labour costs is effected. 


Being silent in operation and not requir- " 

ing very much floor space, the REVVI , 4 ‘ d “ 
machine does not distract the attention of » ae Moe. * Cleaning 
persons working near it. For ease of . a. 

movement, it is fitted with rubber-tyred i 

castors. The water and cleaning solutions 

do not drip on to floors, machines or desks, 


so dust sheets are not needed. , : ; z 
: " £@ Handling 


The cylinders of the REVVI machine are 
filled with clear water and REVVI dete-- 
gent solution respectively, and both water 
and solution are kept under pressure by a 


few strokes of a manually-operated air 2 
pump. A few minutes’ pumping is sufficient ; S Canteen 
to last the day's operations. 


PRICE COMPLETE ¢s5 @ Safet 
atety 


For further details write or phone: 


i EVV! Firms with new products 


for better, safer working 

in industry are asked to 

70 Blackstock Rd., London, N.4 send details to the Editor 
{Telephone: CANonbury 5246-7 Z ; 


LIMITED 


: RT ti ec 
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EQUIPMENT MARKET 


Heating and Lighting 


LOW CEILING PANEL 
‘ NEW 


Ling in 


surface diffuser fitting has 
developed especially for the 
commercial premises, 

ippearance and low surface 
iness are important 
fitting consists of a bonderised 
11 box with provision for four 
ft. 40-watt fluorescent tubes 

in opal polystrene louver 
spex diffusing panel. The 


gear is contained at both ends 
fitting which has detachable end 
maintenance and to 
> the removal of the louver or 
fusing panel 
ng (at 18 in. and 42 in. centres) 
ur holes providing suspension 
ceiling fixing or conduit. 
with 2 in. diameter fixing 
is located centrally with adjacent 
minal block and earthing screws. 
A.E.1. Lamp & Lighting Co. Ltd., 
Melton Road, Leicester. 


to assist 


for 


ntry 


ic Cl 


AUTOMATIC ECONOMISER 
increase of 7} per cent in boiler 


N 
A ¢ has been achieved over 
inual firing with a new, completely 

omatic electrical control system 
stalled in the British United Shoe 
Machinery’s factory in Leicester 

One advantage claimed for this type 
f control is its versatility and adapt- 
ibility to any type of boiler or firing 
f The whole control instru- 
entation is contained in an illumin- 
ited panel situated approximately 20 
et from the front of the boilers. A 
steam pressure controller is 
onnected to the common steam header 
ind sends pulsed signals to individual 
combustion controllers which regulate 
he coal feed and air flow to each 
boiler. Manual control for increasing 
or decreasing the heat regulation at will 

obtained by switches on the com- 
bustion controllers. 


Hicrenecy 


»pliance 


jaSter 


cA 
ov 


It has been calculated that the cost 
of installation can be met by the 
economies derived from six months of 
operation. Further reductions in waste 
in factory process equipment are 
claimed by virtue of the maintenance 
of a constant steam pressure 

Kelvin & Hughes (Industrial) 
2 Caxton Street, London, S.W.1. 


Ltd., 


LIGHT SCREENED 


HE reduction of apparent intensity 

of light source. while maintaining 
a high level of general illumination is 
the object of a lighting scheme installed 
in the new London offices and show- 
rooms of IBM United Kingdom Ltd 


The general and private offices are 
illuminated to a level of 25-Im/ft.? by 
specially designed fittings, each housing 
two Osram 4 ft, 40-watt tubes. Special 
features are the use of colour and the 
particular regard to deflection of con- 
vection currents. Vinyl plastic sheet 
diffusers screen the light sources in the 
fittings near the windows from the view 
of passers-by. 

In the showroom where a high level 


SPACE-SAVING HEATER FOR THE OFFICE 


NEW range of four Nightstor 
heaters is announced by G.E.C. 
Providing efficient and smokeless heat- 
ing at the economical off-peak rates 
now offered by area electricity boards, 
these Nightstors seem highly suitable 
for all industrial or commercial 
premises, particularly those subject to 
smoke control under the Clean Air Act. 
With respective loadings of | kW., 
14 kW. and 2} kW. (two versions), the 
heaters incorporate modern styling, 
light hammered bronze finish and 
fully-protective guard The  indi- 
vidual depth of three of the heaters 
is only 11{ in. compared with 14} in 
required for the previous design. This 
reduction in body size has been made 
possible by the use of denser material 
in the manufacture of the storage 
blocks and element panels, and the 
provision of a false back which enables 
the heaters to be positioned flush to 
the wall or other surface. This false 
back is ventilated by slots in the lid 


of the heaters. Maximum flexibility 
is given to the range by the provision 
of a fourth heater (one of the 2} kW. 
versions) which is of narrow width 
(25} in.). Even here the over-all depth 
has been kept to only 16% in. 

A great deal of thought has been 
given towards easier installation, and 
has resulted in a simplified method of 
cable entry and a removable terminal 
block which saves time in mains 
connection 

A standard heat storage block is 
used in all models and the same ele- 
ment panel is employed throughout. 
All models comply with the British 
Electrical Development Association’s 
recommendations of November 
1957 

Prices: HO.6310—1 kW., £11 10s.; 
HO.6315—14 kW., £15 2s. 6d.; HO.6320 

24 kW., £20 10s.; HO.6321—2} kW. 
£20 10s 

General Electric Co. Ltd.. Magnet 
House, Kingsway, London, W.C.2. 


With its modern 
styling and flush fitting 
G.E.C.'s 14 kW 
Nightstor heater can 
fit snugly into the 
personnel manager's 
office. 


NOVEMBER, 1958 








having rN PARK YOUR CYCLES 
nightmares ? THe ODONIE way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel” 


FIRE? THEFT? FLOODING? ‘ 
nt eee: Rey BICYCLE STANDS 


your premises—and then wonder y 
who's watching HIM? For irrefutable Types to suit all possible requirements 


evidence of patrolling equip him with an E.C.S. Portable Watchclock 

100% British-made by Smiths, the SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 
clock has an 8day movement, is For Indoor and Outdoor use 

absolutely reliable and ae no 
week-end supervision fhen you 

have security ‘“‘taped"’ on an E.C.S r. : TYPE 10 
portable Watchclock, insurance com- 
panies are less demanding premium- , | DOUBLE SIDED 


“why not write for details? = eur SEML-VERTICAL 
equip your watchman me SAK {x}. STAND, BUILT 
with an E.C.S. Ca wees IN WITH CLOSE 
portable watchclock ; Nia * oh baa _ 


and rest easy! CLAS IN MENT (CYCLES 


Other E.C.S. products include : yaa Px AT 12° 
TIME RECORDERS & J08 COSTERS - MASTER : CENTRES) 
CLOCK SYSTEMS - WALL CLOCKS - PUBLICITY 

AND EXTERIOR CLOCKS - SIGNAL CLOCKS Write for fully illustrated leaflet and price 


CLOCK & WATCH DIVISION PROCESS TIMERS - TIME SWITCHES etc. Het to Selo Menufecters and Fetmier 


ENGLISH CLOCK SYSTEMS ALFRED A. ODONI & CO. LTD. 


; SALISBURY HOUSE, LONDON WALL 
Branch Offices & Showrooms Head Office and Showrooms Tel. No. LONDON, €E.C.2 Tel. Add.: 


GLASGOW - MANCHESTER 179-185 GT. PORTLAND ST., LONDON, W.1 NATional 8525'6 (WORKS: LONDON, N.W) Odoni, Ave. London 
BIRMINGHAM & BELFAST Teiephone : LANgham 7226 


























Nainite @ 


WASHABLE UNBREAKABLE 
BUTTONS AND 
SLIDE BUCKLES 





FOR ; A PRECISION joB 


BOILER SUITS 
BIB & BRACE OVERALLS 
WAREHOUSE COATS 


ALL TYPES OF PROTECTIVE CLOTHING Industrial clothing is well protected by 
Dainite Buttons and Buckk o bab 


OBTAINABLE FROM Saving as they 


NICHOLLS & CO. (Chiswick) LTD. dr 


THE HARBORO' RUBBER CO. LTO 


281 Sandycombe Road, Richmond, Surrey. Tel. RIC. 3477 Dainite Mills, Market Harborough. Tel 
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need never be reme 





of illumination is desirable, 100-125 
Im ft. is produced by recessed louvred 
tungsten ballast fluorescent fittings. 
By normal switching arrangements 
this intensity can be reduced to a 
general level of 50-55 Im/ft. Thus, 
glare is eliminated without having to 
sacrifice the high intensity of light. 

G.E.C. Co. Ltd. Magnet House, 
Kingsway, London, W.C.2. 


KEEPS COLD OUT 


A NOVEL double-door system has 
£% solved loading and unloading prob- 
lems at the works of Coburn Engineers 
Ltd., Peasmarsh, Guildford, Surrey. 

As the picture shows, there are four 
doors, two on top and two underneath. 
When workers enter or leave the build- 
ing, only the bottom doors are opened. 
When large lorries enter, all four doors 
ire used 

It is in winter, of course, when the 
value of these double doors is realised. 
If there were only large single doors, 
the heat loss from the building, each 
time personnel or small trucks entered, 
vould be tremendous 

fotal height of the doors 

ft There is no danger of 


is about 
top 


ughts coming through the top doors, 


 ——— 


is these unless the 
The gear 
has been 


will not open 
bottom doors are opened. 
which carries the doors 
designed for easy operation 
Coburn Engineers Ltd., 
Guildford, Surrey. 


Peasmarsh, 


Welfare 
SMOOTH RIDER 


i HE human body was not built to 
withstand the shocks and jerks 
lorry driver gets when he takes 
vehicle over rough roads and 
rrain Add to these the normal 
frequencies of the vehicle 
tself and you have a contribution to 
fatigue and sickness—plus a severe jolt 
road safety. In an attempt to 
provide some answer to the problem 
Leveroll” Level Ride has been 


drauion 


the 


designed to provide a smooth ride for 
the drivers of heavy vehicles. The 
makers state that improved comfort 
is afforded under all conditions. 
Research and experience have pro- 
duced this new seat which consists 


of levers and linkages working in 
conjunction with two rubber torsion 
springs. A wide adjustment, which is 
easily controlled from the seat, com- 
pensates for the difference in weight 
of individual drivers. The suspension 
is also provided with fore and aft 
adjustment in the form of double- 
locking slides which are operated by 
a handle on the left-hand side. This 
would seem to have it own appeal to 
drivers of differing heights 
Complete resistance to shock on 
heavy vehicles operating over extremely 
rough country is not claimed, but an 
extra shock-absorber unit can be 
supplied 
A. W. Chapman Ltd., Ranelagh 
Gardens, Fulham, London, S.W.6, 


SURGICAL INCINERATOR 


HE Sugg “4000” large size gas 
incinerator has sufficient destructive 
capacity to dispose of waste from a 
30-bed surgical ward at the rate at 
which it is being produced during peak 
dressing time It is fitted with an 


automatic timing device by which the 
gas burner is ignited when the door is 
opened and is automatically shut off 
after a period which can be adjusted 
to suit the load. The combustion 
chamber is sheet steel lined with fire- 
bricks at the back and sides, cast iron 
crown and bottom bars. 

The total capacity is 1,500 cubic 
inches and over-all dimensions are: 
height 43% in., width 16} in., and depth 
18 in. The outer cover is in white 
stoved enamel, the door is in white 
vitreous enamel and the base in black 
stove enamel. 

William Sugg & Co. Ltd., 67-73 
Regency Street, London, S.W.1. 


FRAGRANT DISINFECTANT 


NEW disinfectant 
which, claim the makers, “ com- 
bines a pleasing, long-lasting flower 
scent with the highest possible germi- 
cidal and bactericidal efficiency.” The 
standard test has proved the product to 
be four to five times more powerful 
than carbolic acid but, despite its 
strength, the new product is non-toxic 
and non-corrosive and does not harm 
hands or any other form of living 
tissue. It is intended for general use 
in industry and a special panel, which 
included factory workers, chose its 
floral fragrance. 
Teals of Ipswich, 
Ipswich, Suffolk. 


is announced 


Howard House, 


Efficiency Aids 
RAPID PRINTER 


HIS new high-speed overprinter, 
the Tickopres (Imprima) VM, en- 
ables labelling items, record cards, 
small bags and collapsible containers 
to be printed or marked at the rate of 
6,000 impressions an hour on surfaces 


TICKOPRES 
" mm YR" 


as varied as paper, card, film, fabric 
and metal. Powered by a 240-volt 
motor (A.C.) it allows the operator 
both hands free for feeding single items 
of from 14 in. square to 6} in, x 5¥¢ in. 
Standard type faces in 8 to 18 point. 


NOVEMBER, 1958 











the 


J wnll INTERCHANGEABLE 

sted STCa tf } 

ire- watehman =a | NOTI CE BOARD 
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can be 
Aluminium framed ‘ 


ong FIRE’S BEST FRIEND pellipatails cad 
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te (and the burglar’s !) apped to grip 
He's a good chap, making his rounds r , stiful white plastic 

lite ’ ‘eet; unds regularly—BUT THAT'S NOT te plas 

’ ~k WHAT YOU WANT Regular patrols nearly always mean extended numerals 

~ gaps--danger periods when fire or thieves can strike, ana remain . 
undiscovered, perhaps for hours lip them in 

73 Ir,egular patrols, faithfully corried out, are the answe That's r, strong, with 
why famous firms rely on the Blick Watchman's Control Syster Wich 's-appeal finish 


Blick you can see immediately, f-cm the pattern of records, whether o 
not the Watchman is varying his route, setting off at different times eact 


night, hurrying through his rounds or doing the job faithfully and wel 4 , 
m 52/6 


BEAT FIRE AND THEFT WITH BLICK 
Special features include the 8-day clock movement yumer zes Dy quotation.) 
and record chart; unlimited check stations; instruc sets each sp to 462 
ed tions for making patrols in the way recommended by S064 inane 
n- Scotland Yard; a record book enabling you to see at : f - 7 
a glance if ycur orders have been obeyed r ned boxes, from 
ry d d. and 29/6d 
li- The Admi- wien 
ralty Bar- respective Boor eadings 
ree or by arrangement 


clays Bank 
and Send for leaflet and free 


sample parts 


mun =| Kennett 
CONTROL SYSTEM PRICE MARKERS 


BLICK TIME RECORDERS LTD., 96/100 Aldersgate Street, 
is London, E.C.1 Telephone: MONarch 6256 
EASTGATE STREET WINCHESTER HANTS. 
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CLEANLINESS 


—— 
SAROUL gives 24 hour 


Boros AVION’? boi 2ST , 
choose PEELS firet-tolast. } : protection to 
hands and skin 


for a Peel Pavilion 
is the permanent 
answer to all your . R 
accommodation es éihe) : : . . 
problems : Sports : wi 4 te Adequate protection is ensured by using 
and social—provid ae ; cae : : : 
ing uate changing | : 5 d Saroul after work—it is scientifically com- 
eng I + we pounded to remove grime and dirt quickly 
e anc Ss 4 
teams, and a ple : and completely. It is not a harsh antiseptic 
to suit individual requirements - i 
but a cleansing agent which assists the 


as- 
ant, well-lit hall for entertain- 

ment. (If required, special Our design team is at your 

thermal! linings can be supplied ‘service Z ; . 
to give extra warmth) FREE DELIVERY within natural healing processes and extends its 
200-miles radius protective effect for many hours. Saroul 


Solidly built from NEW timber . : ' tne , , 
PEEL Pavilions are available in : is a positive safeguard against industrial 
standard designs, or can be built ; gorenests. 


Send fo - 
Sane por Gectional BuILpIN©? Testing samples and literature free on request to Department N.S. 


the complete 


catalogue and f 
price list, 4, PEEL LTD. Dept. p.m.M. |  SAROUL Antiseptic Hand Cleanser is made by 


_ or ask our Mearciough Works, Wakefield " 
comag we Rd., SOWERBY BRIDGE, Yorks 3 
to cal Telephone: HALIFAX 8121! 6 S d B h L d 
Ret Peale is andeman Brothers Ltd., 
<aN EG PLIES SEITE 
BILSLAND DRIVE MARYHILL GLASGOW 


A \ 
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plates, rubber stereos and slugs 
ire used. The machine takes up little 
space in a workshop or office, its 
measurements being 19 in. x 134 in. x 
in. and its weight about 60 Ib 
Dapag Lid., 7-8 Old Bailey, London, 
E.C 4, 


Office Aids 
SITTING PRETTY 


WO new chairs for 
shown at this year’s Business 

Exhibition The Poise 
the makers 


etal 


use in the oflice 
were 
clrency 

' 


' 
ast vhich matches 





existing range of executive seating, 1S 
designed to give complete support, 
being adjustable both in back rest 
position and in working height of the 
Meant primarily for office staff 
necessitates a high degree 
the seat incorporates a new 
foam rubber cushioning 

For more general 
Model V.44 ts equipped with 
size ind large back-rest 
is not neglected although only 
height is adjustable 

Tan-Sad Chair 
House,, 296-302 
don, W.C.1. 


Seat 
whose 
of comfort 


work 


purposes the 
an over- 
Comfort 
the seat 


seal 


Lincok 
Lon- 


Lid., 
Holborn, 


Co. 
High 


Two new office chairs: 


left, the Poisemaster which 
matches the existing 
Tan-Sad range of executive 
seating; right, the 
Model V.44 general 
purpose chair with adjust- 


able height only. 


Cleaning 
DUAL PURPOSE MACHINE 


OR office, canteen, factory—in fact, 

for any place where large areas of 
space need cleaning, the Poliscrub 
electric floor-cleaning machine is ideal, 


a MOL, 


WELFARE 


WORKER! 


‘A FISHOLOW VENDOR’ 


Here’s a new approach 


to productivity, keep your 


workers satisfied in the between-meals period when you 


know productivity slackens. 


This four-in-one vending 


machine will dispense Nationally Branded Confec- 


tionery on the factory floor. 
Rental 12/11 per week (Full tax relief). 


Servicing. 


Free insurance. Free 


There is also a very adequate profit margin. 


Small * Portable * No fixing holes 


Enquiries to :- 


AUTOMATIC 
MACHINE 
ENGINEERS 


INDUSTRIAL 


Dept ( © ) Telephone 


CATERING DIVISION, WETHERBY, 
Wetherby 


YORKSHIRE, ENGLAND. 
Candivend” Wetherby 


2493. Telegrams 
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say the makers. It 
12 months and costs £65. Although 
the task it performs is a heavy one, 
the makers have taken care to ensure 
that women can use it without strain, 
by means of a device which adjusts 
the pressure of the three brushes. The 
handle height can also be adjusted to 
suit the operator. 


is guaranteed for 


There are, in fact, two models of the 
machine —a_ single-purpose polisher 
and a combined polisher and scrubber 
If required, however. the former can 
be readily adjusted for scrubbing by 
the addition of a galvanised tank 
Initially, the combined polisher and 
scrubber is supplied with one set of 
three brushes each for both jobs 
Replacements are easily fitted, although 
the manufacturers do provide a main- 
tenance service at a fixed nominal 
charge, which includes regular visits by 
the makers’ representatives to examine 
and clean the machine 

Because of the exceptionally large 
amount of work the machine will 
normally be expected to do, it has been 
designed sturdily to withstand frequent 
and heavy use All working parts, 
including the motor, are completely 
protected against accidental knocks 
and against damage by the solution in 
the tank of the combined machine 


Resco Machines Ltd. Wycombe 
House, High Wycombe, Bucks. 


Handling 
SIMPLE LIFTING 


HE Lodematic goods service lift has 
been developed to make work 
simpler in stores, warehouses and fac- 
tories—-wherever packaged goods have 


to be moved from one floor to another. 
The range of packages which can be 
handled by this lifting equipment, the 
makers suggest, covers shop stores, 
bullion, ledgers and light goods. 

Claimed to be cheap to install, the 
Lodematic is available as illustrated, or 
as a complete unit with prefabricated 
enclosure and mains switching service 
door. The height range is up to 12 feet, 
and it can be supplied either free- 
standing or for wall fixture. The power 
unit and control gear are contained in 
the base, ready for immediate connec- 
tion to the mains supply. 

The compact telescopic construction 
allows easy movement into position 
and, the makers add, little electrical and 
constructional work is needed. It 
requires very little disturbance to joists, 
shop fittings or building fabric. 

Lodematic Ltd., Clitheroe, Lancs. 


MOBILE STORAGE 


HIS novel drum storage device is 

designed to allow drums to be 
stacked up to five tiers high, with a 
fork lift truck. Each drum is securely 
cradled and the forks are always safely 
positioned under the load during stack- 
ing operations. The units are made of 
lightweight tubular steel, for use in- 
doors or outdoors, and can easily be 





A Situations Vacant advertisement in the DAILY HERALD 
is seen by over 3,000,000 skilled workers — out of a total 
readership of 5,744,000. That’s why a classified advertisement 
in the HERALD is the quick, easy, economical way of solving 


your skilled staffing problems. 


For immediate insertion 


ring Temp!e Bar 1200 (ext. 453/8) or Manchester Central 


3232 (ext. 75). 


DAILY HERALD (Rates) 


All edit‘ons 
Southern editions 
Northern editions 


20/- per line 
17/6 per line 
8/- per line 


Series Discounts 


5% on 3 insertions within 7 


days 


10% on 6 insertions within 14 days 


CLASSIFIED ADVERTISEMENT MANAGER, 


DAILY HERALD 


Acre House. Lon¢ Acre, London, W.C.2. or 2/4 Oxford Road. Manchester, 1 


PERSONNEL MANAGEMENT & METHODS 








man. They are com- 
laptable and mobile; no 
fixtures are required 
ete safety is claimed for the 
ere 1s no danger from slip- 
there is in pyramid stacking. 
too, to draw off the 
s via the end bungs, if required. 
Powell & Co. “Drum Master” 
Burry Port, Carms., South 


one 


ssible 


Products, 
Vales. 


Canteen 


FRY IN A FLASH 


Valentine Combi fish fryer, the 
akers claim, can supply in large 
ill quantities as the occasion 
Designed to meet a high 
ind, it has a minimum capacity of 
per hour Alternatively, 


i rit 


res 


preces 


its high-speed frying enables the can- 
teen to serve a minority yet, at the 
same time, to operate economically 

Another model, the Cantine has 
twice the capacity Both are ultra- 
modern in appearance and are said to 
be easy to clean 

Valentine Equipment Ltd., 231 Green 
Streei, London, E.7. 


Safety 
ROOMY BOOTS 


The “Sea Rover,” a three- 
quarter length white sea with 
cleated soles and reinforced wide tops, 
is announced by Dunlop Footwear Ltd 

au f ¥ j “a «tt. 
The boot, which is safe, roomy and 
tough, is ideal for use on deck or on 
the quay. It 73 and is 


retails at 73s, 9d 
available in sizes from 6-12 


new 
hoot 


ONE MAN OPERATION 


imonest a range of Foamite fire 
extinguishers exhibited at last 
month's International Motor Show 

Fireball” I50lb. dry 
mobile extinguisher. It 
can he operated by one man to 
deal with petrol, oil, paint and 
electrica! fires, and is produced by 
Tecalemit Litd., Plymouth, Devon. 


this 
chemical 


was 


+ SCOTCHLITE 


A CORRECTION 
a our September issue, under the 

heading Always Readable — we 
published details of the Scotchlite 
safety signs which incorporate Scotch- 
lite reflective sheeting. The makers’ 
name was given as Minnesota Mining 
and Manufacturing Co. Ltd. We have 
been asked by D. M. Reflective 
Products, 87-89 Edmund Street, Bir- 
mingham, 3, to point out that they 
themselves manufacture these signs, as 
the official convertors of Scotchlite 
(which is, of course, a 3M product). 








New Lists 
and Addresses 


executive offices of Kelvin & 
Hughes Ltd makers of industrial, 
marine and aviation instruments) have 
been transferred to new premises at 
Empire Way, Wembley, Middlesex 
Tel.: WEMbley 8888 


Vickers-Armstrongs Ltd., Vickers 
House, Broadway. Westminster, Lon- 
don, S.W.|, have published a special 
illustrated booklet devoted to their new 
range of industrial shelving 


ihe 


Northide Limited, Impervia House, 
George Street, Hyde, Cheshire—distri- 
butors of protective gloves and cloth- 
ing—have opened new premises in 
Scotland. Address: 608-14 Argyle 
Street, Glasgow. 





Samuel 
Advertisement, 


the Proprietors, Shaw Publishing Co. Ltd., registered 
Temple & Co 
editorial and sales offices: 


fhice v I 
Vencourt Place, King 
House, 109-119 


Ltd., 


Mercury Waterloo 


cet Street, 


D. Matthews & Son Ltd., shop, office 
and hotel furnishers and _ business 
equipment manufacturers, 61-63 Dale 
Street, Liverpool, 2, have opened new 
showrooms in Leeds. Address: 21-23 
Wellington Street, Leeds. Telephone: 
3-0796 and 3-0797. A complete illus- 
trated catalogue of the firm’s products 
is available 


Scaffolding (Great Britain) Ltd. have 
formed a protective clothing division, 
full particulars of which can be 
obtained from the new offices at 
Willow Lane, Mitcham, Surrey. 


to a printer’s error in 
issues, the address of 
& Co. (Chiswick) Ltd., 
of protective clothing, 
appeared incorrectly. It is: 281 
Sandycombe Road, Richmond, 
Surrey. Phone: RIChmond 3477. 


Owing 
previous 
Nicholls 
suppliers 


London, £.C.4, England (Waterloo 3388) by 
Street, London, 


Road, 


W.6. 


London, S.E.1 


(Waterloo 3388). 





PERSONNEL MANAGEMENT 
& INDUSTRIAL RELATIONS 


By Dale Yoder, Ph.D. 55/- net 

Personnel management is fast becoming one of the most 
highly skilled and delicate processes in industry, 
requiring a special understanding and skill of the first 
order. And now, for personnel officers, this American 
book, which has become almost the standard 
text-book on the subject in U.S. industry, and which 

is now available in this country, provides the most 
dynamic, up-to-date and thorough analysis of the whole 
concept of industrial relations. The author treats 

the subject as an applied science, and provides 

the fullest examination of every aspect of man-powe! 
management; his suggested policies and methods 

are likely to provide British industry with a set of 
working principles for many years to come, and 

for personne! officers the book will be a standard w 

of the most stimulating kind. The latest findings 

of a wide range of studies and experiments 

are utilized, together with the most recent knowledge 
and ideas, and the whole forms a work which will 

be essential reading for students and practitioners 
industrial relations throughout the country 


PITMAN 


Kingsway, London, W.C.2. 





Parker Street 

















_ REFERENCE BOOKS 


WITH STRONG TRANSPARENT ACE- 
TATE LEAVES. The perfect Loose Leaf 
\ Binder with pocket useful to hold 
\ 


Price Lists, Advertising 
Literature, Industrial & 
Commercial Photo- 
graphs,ReferenceSheetsetc 


Bound in full leather or leather-clott 
Lightin weight. No cumbersome meta 
fittings. Oscott Post studs with reinfor 
cing leaves. Acetate sheets made fron 
strong, transparent Acetate, available ir 
two thicknesses. Case designed to hoid 
ruled or plain sheets of paper, duplicat 
ing paper, or typing paper, apart from 
the Acetate sheets 

Can be made to any size required 


For Safety with Comfort 
MARTINDALE P.V.C 
PROTECTIVE GLOVES 


Give the maximum 
protection against 
abrasion, oils, 
chemicals, acids, 
etc. 

These Gloves have 

a substantia! in- 

terlock fabriclining 

on to which a super 

tough coating of abra- 

sive resisting P.V.C. 

bonds, which will not 

crack, peel or break away 

under normal conditions of 

wear. They are moulded to fit 

the hand comfortably and can 

be supplied in rough or smooth 
finishes. 





MARTINDALE also 
manufacture 


PROTECTIVE MASKS ; 
Martindale Protective Gloves 
GOGGLES, EYESHIELDS| are easily cleaned and specially 
etc. designed to last longer than 
ordinary rubber or leather 


Write for details gloves. For the complete range 











of sizes and prices of these and 
other types of MARTINDALE PROTECTIVE GLOVES, 


write to MARTINDALE ELECTRIC CO. LIMITED 
41 Westmorland Road, N.W.9 ’Phone: COLindale 8642 


[t's never too late 


goto PARIS! 


End of the year holidays? 
Advise Personnel to go 
to Paris by Skyways 
Coach Air Service. By 
“coach-air” they come 
back better rested. 


FROM 


£7-19-0 


RETURN 





STOCK SIZES 
D>9x7; tix9: 12x 10; (10 leaves 
and | set dividers) 52x 9; 10x!3 
(10 interleaving sheets for 
mounting purposes) 
Example 


1ix9: 27/10¢d each inc. P.T 


Prices subject to quantity reductions 


INTERNAL 
FITTINGS 








Trade enquiries invited 


OSCOTT PAPER CONVERTERS LIMITED 


LO Ne ee ee Le a Seeccalsts 


48 EDGBASTON STREET BIRMINGHAM Tel: MiDiand 5494 


PERSONNEL MANAGEMENT & METHODS 


* 23-Day Tourist Fare 


Shyways OF LONDON 


SLOANE 9681. 


7 BERKELEY STREET, OR YOUR TRAVEL AGENT 
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| MB THERM- QUICK CHANCE ARTIST NOM 
: | Qlways-and in All ways..working for YOU! 











